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• IETF Hackathons encourage developers to collaborate and 
develop utilities, ideas, sample code and solutions that show 
practical implementations of IETF standards. 
• This document provides a set of practices for running IETF 

Hackathons.

Abstract
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Agenda

• Weekend at start of IETF 
meeting
• Ends in time for Newcomer 

event
• Optimized for in-person 

participation
• Remote participation 

supported

* Sample agenda, from IETF 105
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• In person (checked in) + 
remote (registered)

• In-person – 88%*
• Remote – 12%*
• First IETF – 30%*
• First Hackathon – 43%*

* Rough estimates based on IETF 
104, 105, 106

Participants
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• Preparations were well underway and 
as usual

• COVID hit, IETF 107 switched to online
• Survey via hackathon@ietf.org
– https://www.surveymonkey.com/results/S

M-9HLRXN8M7/

• Few positive responses (22)
• Very few project champions
• Spread across projects and time zones
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IETF 107 - CANCELLED

mailto:hackathon@ietf.org
https://www.surveymonkey.com/results/SM-9HLRXN8M7/
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• Altered format to address the 
challenges that led to cancellation 
of IETF 107 Hackathon
– occurring on a weekend
– restrictions due to different time zone

• Expanded schedule to run entire 
work week before IETF 108 meeting

• Kickoff Monday, closing Friday
– Timing aligned with rest of IETF 108

• Teams establish own schedule rest 
of week
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IETF 108 Goes Online
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Online Only sections in draft

• Funding
• Timing
• Wiki
– Hackdemo Happy Hour schedule (removed)
– Code Lounge schedule (removed)
– Team schedule (added)
– Results presentation schedule (added)

• Webex
• Gather
– CodiMD
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Networking

• Unfettered internet access important for many 
projects

• NOC provides wireless IETF network in time for 
Hackathon

• Wired access and special networking functionality 
available by request

• Inspired by online only Hackathon, NOC developed 
recipe to provide same network access remotely via 
Raspberry Pi

• Champions request via:
– https://tickets.meeting.ietf.org/newticket 

https://tickets.meeting.ietf.org/newticket
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IETF 109

• 284 registered participants
– 296 at IETF 108
– 37 for kickoff (70 for IETF 108)
– 42 for closing (74 for IETF 108)

• 24 projects
– 19 at IETF 108

• 15 results presentations
– 10 at IETF 108
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• Timing of kickoff and closing challenging for many participants
• Hard to dedicate time, expected to do day job, when not 

traveling
• Gather worked well, whiteboard and CodiMD help collaborate
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Feedback
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• Updated based on IETF 109 experience
• Comments from Michael Richardson
– Participation and benefits beyond running code
– Time zone distribution and alignment still a challenge

• Comments from Benson Muite
– PDF for presentations not good for change management or storage, 

Markdown and HTML are better alternatives
– Remote participation can be extended to in-person Hubs
– Bandwidth and CPU requirements for Gather can present challenges for 

participants
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Version -01
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• Update based on prep for IETF 110 Hackathon
– Results presentation templates

• Online Hackathon better than no Hackathon, but participation, collaboration, 
social interaction, networking, and productivity suffer
– Should this be captured in draft?

• Metrics results, survey results
– Would these be useful? Importance of precision and verifiability?

• Sponsor benefits
– Is this the right place to capture these?

• Is an internet-draft appropriate for capturing these practices?
• Is shmoo WG appropriate place to continue this effort?
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Next steps



Thank you!


