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Background
Third annual survey of the IETF Community

Third annual IETF community survey. Three goals:
1. Size and demographic breakdown of the IETF community.

2. Data to inform the IETF community, particularly those in leadership roles, on
what are some of the key issues affecting the IETF and why sometimes asserted
Issues are not actually issues.

3. Astep in a time series of data that can be used to assess the natural changes
affecting the IETF and the effectiveness of major programs, organisational
changes and community/leadership actions.

Draft report now available - comments until 8 April.
https.//www.ietf.org/media/documents/IETF Community Survey 2023 - DRAFT.pdf
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https://www.ietf.org/media/documents/IETF_Community_Survey_2023_-_DRAFT.pdf

Distribution
Third annual survey of the IETF Community

Ran from Dec 2023 to Jan 2024.

Sent directly to every email address subscribed to an IETF mailing list.
Approx 49,000 working email addresses.

Over 2000 responses. After data cleaning 1812 are used.

Response rate of 3.7%, giving a maximum margin of error of +/- 2.26%
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N DEMOGRAPHICS

Lots of charts will follows, but only basic ones.
There are many more in the report.
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Participant types
How would you best describe your participation in IETF mailing lists?

E T F

| regularly post (“regular”)

| occasionally post (“occasional”)
| regularly read messages but never post (“reader”)

| monitor message subjects and occasionally read but never post ("monitor")

| no longer read or post but | used to ("ex-participant")

| have recently subscribed and | am still deciding how | fit in ("new participant")
| have never read or posted to any IETF mailing list ("non-participant")

9.49% (172)

8.11% (147)
6.02% (109)
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Geography

In what region do you live?

frica [l 2.04% (37)

Asia NG 11.42% (207)

Europe |1 40.40% (732)

Latin America (Mexico, Central America, South .. [l 2.32% (42)
Middle East [} 1.43% (26)
North America (USA, Canada) | |
Oceania (Australia, New Zealand, Pacific Island.. |l 2.92% (53)
Prefer not to answer § 0.50% (9)

0% 5% 10% 15% 20% 25% 30% 35%
% of respondents »#
regular occasional reader monitor previous
Africa | 1.16% (2) | 1.50% (6) I 3.86%(16) ] 1.93% (11)
asia [ 122196 (21) [ 7.52% (30) B 16.679% (69) B 8.93% (51) B 12.93%(19)
urope [JEERAGE), | 2160%(166) ESEENE) RV TG 36.73% (54
Latin America (Mexico, Ce.. | 1.74% (3) | 1.25% (5) J 3.38%(14) ]2.10%(12) | 2.04%(3)
Middle East | 1.74% (3) | 1.25% (5) | 1.69%(7) | 1.40% (8) | 2.04%(3)
North America (USA, Cana.  a3men(17S) | 3888% (222)
Oceania (Australia, New Z.. ] 2.91% (5) § 2.76% (11) | 2.42% (10) § 2.98% (17) B 4.76%(7)
Prefer not to answer | 1.16% (2) 0.25% (1) 0.24% (1) 0.35% (2) 10.68% (1)

W\/\\ 00 0.2 04 00 02 04 00 02 04 00 02 04 00 02 0.4
1 E T

% (column) of respo.. % (column) of respo.. % (column) of respo.. % (column) of respo.. % (column) of respo..

38.96% (706)

40% 45%  50%

new

11.83%(2)

15.60% (17)
148.62% (53)
' 4.59% (5)

24.77% (27)
| 2.75%(3)

1.83% (2)
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Age
How old are you?

Under 18 0.06% (1)

18to24 |1 1.77%(32)

25t034 I 11.379% (206)

3sto44 [ 22.13% (401)

4stos4 [ 27.049% (490)
ssto64 |G 22.46% (407)

65to 74 |GGG 5.88% (179)

75 and over [ 2.65% (48)
Prefer not to answer [l 2.65% (48)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
% of respondents »#*

regular occasional reader monitor previous new
Under 18 | 0.58% (1) | | | | |
18t024 | 1.16%(2) | 1.69%(7) | 2.45%(14) ~ 8.26%(9)
25t034 [ 9.30%(16) B 10.03%(40) [ 8.70% (36) P 13.49%(77) [ 5.44%(8) 26619 (29)

35to44 [ 16.86% (29) N 20.05% (80) RS . 15% (100) NES 64% (135) I 17.69%(26) = 28.44%(31)
SIOETE  36.05% (62) 278 2% (111) SR 3% (121) 24 69% (141) IR .21% (40)  13.76% (15)
ssto6d [N 21-51% (37) BNES 56% (102) N 20.05% (83) INE2.42% (128) JNEE 5 7% (42) | 13.76%(15)
65t074 [ 8.72% (15) B 1278%(51) [ 8.21% (34) I 8.41% (48) B 16.33%(24) | 6.42%(7)

75 and over [J] 4.07% (7) | 1.50% (6) J 3.62%(15) § 2.80% (16) | 2.04%(3) 10.92% (1)
. Prefer not to answer | 1.74% (3) § 2.26%(9) P 4.35%(18) | 2.10% (12) f272%(4) 1 1.83%(2)
A $ > | . +
; 4 0% 20%  40% (0% 20%  40% |0% 20%  40% (0% 20%  40% (0% 20%  40% (0% 20%  40%
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Gender
What is your gender? (check all that apply)

Man 85.93% (1,557) 84.55%
Woman - 7.84% (142) 7.48%
Non-binary | 1.16% (21) | 0.76%
Transgender | 0.61% (11) 0.27%
Other 0.22% (4) 0.14%
Prefer not to answer 5.57% (101) 5.50%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
% of respondents »#* Weighted % »#*
regular occasional reader monitor previous new
OO 3.5 (143) IS TTINECS I 66725 (359) ISR AT 612 (131) JEREYET)
woman [Jj 8.72% (15) Y 6.52% (26) B 7.00% (29) ¥ 8.58% (49) § 5.44%(8) 13.76% (15)
Non-binary | 2.33% (4) 1.00% (4) 0.97% (4) 1.05% (6) 0.68% (1) 1.83% (2)
Transgender | 0.58% (1) 0.75% (3) 0.24% (1) 0.70% (4) 1.83% (2)
Other | 0.58% (1) 0.25% (1) 0.18% (1) 0.92% (1)
Prefer not to answer JJ] 7.56% (13) | 4.26% (17) § 5.56% (23) Y 6.30% (36) | 4.76%(7) 4.59% (5)

0% 50% 1009% 0% 50% 100% 0% 50% 100% 0% 50% 100% 0% 50% 100% 0% 50% 100%

% (column) of respon..36 (column) of respon..36 (column) of respon..36 (column) of respon..% (column) of respon..36 (column) of respon..



Employment

What is your employment status? (check all that apply)

Employee
Independent contractor B 12.36%
Business owner B 11.15%
Retired I 7.51%

Student & 5.08%
Unemployed 8 2.76%
None of the above § 1.93%
Prefer not to answer § 1.82%

0% 20% 40%

% of respondents »#

regular
Employee EEEFASIYEPLS)

Independent contractor . 16.28% (28)
Business owner . 12.79% (22)
Retired ] 7.56% (13)
student ] 4.65% (8)
Unemployed |4.65% (8)
None of the above | 1.16%(2)

Prefer not to answer | 1.74%(3)

. 2

0% 50%
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100% 0% 50%

' 71.08% - | 58.99% 11,288

. 7.78% 224

| 6.88% 202
. 5.79% | 136
13.13% 192

| 2.10% ] 50

1 1.70% 1 35

| 1.60% 133

60%  80% 100%/0% 20% 40%  60%  80% 100%[0 500 1000 1500
Weighted % »# Count of respondents
occasional reacer monitor previous new

68.17%(272) 70.29% (291) - 73.38% (419) 70.75% (104) 69.72% (76)
" 14.04% (56) B 10.87% (45) W 13.13%(75) N 5529 (14) 5.50% (6)
W 13.03%(52) B 10.87% (45) N 9.46% (54) B 10.20% (15) 12.84% (14)
1 8.52% (34) B 7.00% (29) 1 5.95% (34) B 15.65% (23) 2.75% (3)
| 2.76% (11) § 6.04% (25) 1 5.43% (31) | 2.04% (3) 12.84% (14)
13.76% (15) | 3.149% (13) | 1.75% (10) 0.68% (1) 2.75% (3)
11.75%(7) | 2.42% (10) | 2.45% (14) 1.83% (2)
| 1.50% (6) | 2.66% (11) 1.05% (6) | 2.72% (4) 2.75% (3)

100% 0% 50% 100% |0% 50%

100% 0% 50%

100% 0% 50% 100%

% (column) of respo.. % (column) of respo.. % (column) of respo.. % (column) of respo.. % (column) of respo.. % (column) of respo..



Sector
What sectors do you work in? (check all that apply)

Business 64.02% (1,160) 46.51%
Academia 21.41% (388) 13.52%
Civil society / not-for-profit 14.90% (270) 8.04%
Government 12.14% (220) 6.38%
None of the above 6.29% (114) 5.17%
Prefer not to answer B 3.04% (55) 2.49%

0% 20% 40% 60% 80% 1009% (0% 20% 40% 60%

% of respondents # Weighted %
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Employment / Sector

Employee
Business
(868)
47.90%

Employee
Government
(152)

8.39%

Employee
Academia
(261)
14.40% Employee
None of the above
V. (41)

2.26%

Business owner
Business

(179)

0.88%

Independent contractor
Business

(183)

10.10%

Business
owner
Government

(38)
2.10%
Independent contractor Business owner
Academia ~ Academia
(48) I (40)
2.21%

Retired Retired Unemployed None of
Business None of the above Business the
(54) (33) (26) above
2.98%

Retired

Academia

Student Student
Academia Business
(54) (35)
2.98% 1.93%



Note: this is the abridged version that misses
some of the important nuances



The IETF is good at delivering its mission and principles
but could do much better

Q25. How true are the following statements about the work of the IETF?

The |IETF produces high quality RFCs

The IETF produces RFCs in anopen and transparent ..
The IETF produces RFCs that reflect IETF consensus
The lETF produces relevant RFCs

The IETF is well managed

The IETF focuses on the most important work 37.80% 25.04%
|IETF processes are effective 35.20% 22.05%
The IETF produces RFCs in a timely manner 82% 35.74%
0% 50% 100% 1 2 3 4 50 S00 1000 1500 2000
% (row) of respondents »* Coding mean »* Count of respondents
B Almostalways [} Often B Sometimes W Rarely Almost never
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The IETF is considered a very important organisation
that outperforms its peers in all respects

Q28. How important is the IETF for the development of the Internet?

Promoter Detractor

(63.35%) ). 47% (7.18%)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% S90% 95%

Net Promoter Score »#
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The IETF is considered a very important organisation
that outperforms its peers in all respects

Q30. How well do you think the IETF compares to other standards settings
organisations for the following aspects?

Openness of the standards process

Fairness of participation

Barriers to participation

Quality of standards produced

Cost of participation

Administration of the organisation
VVendor control of the standards process

Speed of the standards process

0% 20% 40% 60% 80% 100%1 2 3 4 50 500 1000

Percentage of question respondents Coding mean »* Count of respondents

B Much better B Better B Aboutthesame B Worse Much worse



Participation is driven by personal interest and a
specific technology, not business or employer goals

Q12. How important to you are the following reasons for participating in the IETF?

My personal interest

To make the Internet work better

To keep up to date with upcoming developm..
My professional development

To advocate for certain principles
Torepresent my employer/clients

For the community and friendships

To bring in new business / find a new emplo.. 29.06% |26.89% I 42 D 1,387
None of the above 53.11% D 2.73 B 241
Yo 20% 40% ©60% 80% 100% ) 1 2 3 4 5) 500 1000 1500 200C
% (row) of respondents »# Coding mean # Count of respondents
B veryimportant [l Important B Neutral B Unimportant Very unimportant

Making the Internet work better
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The IETF still has a problem with gender diversity but
there are signs of improvement

Q26. How true are the following statements about your participation in the IETF?

My skill in English is good enough for me to
participate fully

| am treated the same as the rest of the : v .
=5
IETF community : & g
| have good opportunity to share my views [ i
. : g
on the development of the IETF _ ) -
| understand the IETF well enough to ' A ?
participate fully . - .
| feel part of the IETF community Gl
1.0 1.5 2.0 2 3.0 3.5 4.0 4.5

Coding mean #*

Man Woman . Non-binary . Transgender Other
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Participation is dominated by people from just two
regions and there are multiple factors behind that

Q26. How true are the following statements about your participation in the IETF?

North America Oceania Latin America
Europe (USA, Canada) ' (Australia, New ../(Mexico, Centra..

My skill in English is good enough
for me to participate fully

| am treated the same as the rest
of the |IETF community

| have good opportunity to share
my views on the development of ..
| understand the IETF well enough
to participate fully

4.92 3.93

| feel part of the |IETF community ! ; y ST

1. 2 3 4: 8)1 2 3 & BiL 2 3 4 8|1 & 3 & Bl 2 3 4§ 81 & 3 & B 2 3 4 &

Coding mean Coding mean Coding mean Coding mean Coding mean Coding mean Coding mean
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There is a problem with behaviour but it is hard to pin
down

Q30. How well do you think the IETF compares to other standards settings
organisations for the following aspects?

regular occasional reader monitor previous new

Openness of the standards process _ 372
Fairness of participation B .70 D : 6+ I 350 D 3.33
Barriers to participation D :s: B 355 D 364 ) 3.47
Quality of standards produced _ 3.69 _ 3.75 _ 3.63 _ 3.62 _ 3.67
cost of participation | NG 352 EGEGEGEGEGE :7- B 3¢ T 355 B 332
Administration of the organisaticn [ NRNENNE 3-5° 1 353 I 362 D 348 R 332 I 3.25
Vendor control of the standards process - 3.62 - 3.53 - 351 _ 3.34 - 3.39 - 3.15
Speed of the standards process [ 300 N 327 N 351 D 332 B 320 B 335
Behaviour of other participants [ 296 R 322 B 342 B 32c BN 321 B 3.00
Overall D o D 3.7 D 356 D 356 D 353

1 2 3 4 51 2 3 4 51 2 3 4 51 2 3 4 54 2 3 4 51 2 3 4 5

o

Coding mean Coding mean Coding mean Coding mean Coding mean Coding mean



New participants need to learn a lot to be effective and
without that, people can feel excluded

Q26a. Do any of the following hinder or deter you from participating in the IETF?

regular occasional reader monitor

The cost of participating in IETF meetings [ 336 BN 312 B 318 I 3.10
The complexity of IETF processes R 377 I 341 B 332 I 3.28
The behaviour of other IETF participants _ 3.60 _ 3.73
The reliance on email and mailing lists _4.00
The diversity profile of the IETF community

1 2 3 4 51 2 3 4 51 2 3 4 51 2 3 4 51 2 3 4 5

Coding mean (reverse)Coding mean (reverse)Coding mean (reverse)Coding mean (reverse)Coding mean (reverse)
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Email is still universally preferred, but new participants
are more comfortable with multiple mechanisms of
participation

Q24. How do you prefer to participate in the discussions and decisions of the IETF?

IETF Mailing lists @ . ’
Onsite at an IETF meeting . ‘ .
|IETF Issue trackers (e.g. GitHub) . . : @

Remotely at an |[ETF meeting
|ETF Hackathons o0 ¢
@ O 660 ©
e O O

IETF Instant messaging (e.qg. Zulip)
1.0 1.5 2.0 i 3.0 3.5 4.0 4.5

"Unofficial” channels (e.g. Twitter, Slack)

Coding mean »#

' 18t0 24 25t0 34 B 35t044 B 45to 54 B 55t064 B 65t074 B 75 and over
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" thank you. |



