MoQT Process
Improvements



Problems to Solve

e We (the chairs) have been doing a bad job of confirming
consensus on the list

e |n practice, consensus is happening in virtual interims

o Difficult for many people to attend
o Laborious to run



Three Pillars

1. When each draft is published, the chairs will initiate a two week consensus
call on the list for each diff. Over time, more and more of the document will
have established consensus. An issue may be reopened if there is new data
or implementation experience.

2. For changes since the previous draft, editor(s) will merge PRs at their
discretion, once in their judgment review comments have been resolved. They
(or the chairs) may send an email on PRs that have not received sufficient
attention. Non-editorial PRs will be open for at least two weeks.

3. Virtual interims will occur once every two weeks.



