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New Participant Program
What it looked like prior to IETF 122

Previously the IETF offered a 1 hour Overview Session on Sunday that covered:
e \Welcome and Administrative Housekeeping

e Overview of the IETF

e Introduction to an IETF Meeting week

e Overview of Resources (people, tools, information)
e New Participant Activities at the IETF meeting
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New Participant Program
Now atIETF 122

We introduced a completely revised New Participant Program at IETF
122, aiming to help new IETF participants become productive and
effective.

e \Whole day of presentations (9:00-16:00)

o / sessions

o Delivered by multiple volunteers (Thank you!)
e Offered a complimentary lunch
e Collecting feedback from participants

o Via survey and conversation
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Why we run this program
What participants can expect from the all day

THeQETREISIdomplex: Broad in scope, large in activity, detailed practices and rules.
This can be a high barrier to entry for new participants

New Participant Program aims to:

e Teach all the important things about the IETF for you to become a productive
and effective IETF participant and reduce the chances of you giving up because
of the complexity.

e Build cohorts of new participants that can engage, support and work together
throughout their IETF journey.

e Provide a head start in meeting people including leadership and long-term
participants and finding out what are the hot topics
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IETF New Participant Program
Program agenda at IETF 122

1. Introduction to the IETF

o About; Participants; Structure; Funding; Governance; Policies
2. Participating in the I[ETF

o Mailing lists; Datatracker; IETF Meetings
3. Standards development

o Areas; Working Groups; WG process; IESG process; Bringing new work
4. |[ETF Hackathon
o Running code
5. Advanced topics
o Protocol registries; Patents; Disputes and Appeals; IAB; IRTF; NomCom
6. Internet-Drafts and RFCs
o Formats; Statuses; Streams; Structure; Content guidelines; Tools; Submitting; AUTH48
/. Long term participants panel discussion
o Their path in the IETF; What worked, what didn't; Meeting people; Hot topics; Advice
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How did it go?

Very well attended - 50+ participants onsite in each session

e The New Participants were very happy with the program content
e Multiple comments on the depth and coverage of the content
e The panel to hear real experiences was great

We will understand more regarding what needs to be modified in the

program after New Participants will have had the experience of an IETF

week to really understand if the content of the program helped them
prepare.
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New Participant Program
PostIETF 122

After we have reviewed the feedback we will adjust:

e C(Content

o Adding/removing content

o Moving content order to flow better
e Schedule

o Changing sessions lengths

o Reviewing break times
e Format

o Explore ways to add more interaction
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