20 March 2025

IETF 122: Systers - Planning Madrid

Internet Engineering Task Force

© 2025 IETF Trust




Note Well

This is a reminder of IETF policies in effect on various topics such as patents or code of conduct. It is only meant to point you in the
right direction. Exceptions may apply. The IETF's patent policy and the definition of an IETF "contribution" and "participation" are set
forth in BCP 79; please read it carefully.

As a reminder:

° By participating in the IETF, you agree to follow IETF processes and policies.

° If you are aware that any IETF contribution is covered by patents or patent applications that are owned or controlled by you or
your sponsor, you must disclose that fact, or not participate in the discussion.

° As a participant in or attendee to any IETF activity you acknowledge that written, audio, video, and photographic records of
meetings may be made public.

° Personal information that you provide to IETF will be handled in accordance with the IETF Privacy Statement.

e Asa participant or attendee, you agree to work respectfully with other participants; please contact the ombudsteam
( ) if you have questions or concerns about this.

Definitive information is in the documents listed below and other IETF BCPs. For advice, please talk to WG chairs or ADs:

(Internet Standards Process)
(Working Group processes)
(Anti-Harassment Procedures)
(Code of Conduct)
(Copyright)

(Patents, Participation)

(Privacy Policy) e GG

1 ETF



https://www7.ietf.org/contact/ombudsteam/
https://www.rfc-editor.org/info/bcp9
https://www.rfc-editor.org/info/bcp25
https://www.rfc-editor.org/info/bcp25
https://www.rfc-editor.org/info/bcp54
https://www.rfc-editor.org/info/bcp78
https://www.rfc-editor.org/info/bcp79
https://www.ietf.org/privacy-policy/

Note Really Well

e |ETF meetings, virtual meetings, and mailing lists are intended for professional collaboration
and networking, as defined in the IETF Guidelines for Conduct (RFC 7154), the IETF
Anti-Harassment Policy, and the IETF Anti-Harassment Procedures (RFC 7776). If you have
any concerns about observed behavior, please talk to the Ombudsteam, who are available if
you need confidentiality to raise concerns confident about harassment or other conduct in
the IETF.

e The IETF strives to create and maintain an environment in which people of many different
backgrounds and identities are treated with dignity, decency, and respect. Those who
participate in the IETF are expected to behave according to professional standards and
demonstrate appropriate workplace behavior.

e |ETF participants must not engage in harassment while at IETF meetings, virtual meetings,
social events, or on mailing lists. Harassment is unwelcome hostile or intimidating
behavior—in particular, speech or behavior that is aggressive or intimidates.

e If you believe you have been harassed, notice that someone else is being harassed,
or have any other concerns, you are encouraged to raise your concern in confidence

with one of the Ombudspersons. el
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IETF 123 Systers Proposal

Background:

e Discussions at IETF 120 in Vancouver confirmed desire of group to hold an event
at a future IETF to include Systers and "“others”
IETF 123 in Madrid is ideal time to hold the event
Question: are "others” the larger IETF community or IETF leadership?
o Poll taken - 60% would like “others” to be IETF leadership
e Question: what are we looking to achieve with the event and what should the
event be?
o Options considered: Open House, or Facilitated Conversation



IETF 123: Systers Proposal

Recommendation: Have a Facilitated Conversation

e Facilitators identified, interviewed and proposal received
Funding available from LLC for facilitation
Exact structure of facilitated conversation to be defined by facilitator
and small group of volunteers.



IETF 123: Systers Proposal

Objective: Increase engagement between IETF Leadership and Systers
to improve the IETF environment for all women and non-binary
participants.

Desired Outcomes:

1. Increased leadership understanding of issues facing women and
non-binary participants at IETF.

2. Increased collaboration and engagement between IETF leadership
and Systers in improving the IETF environment.

3. Work with leadership to implement actions.




IETF 123: Systers Proposal

Next Steps:

Contract with facilitator

Form volunteer committee.

Design “Facilitated Conversation”

|ldentify key participants (from Systers and leadership) and invite them
to participate

e |nvite all leadership to attend



Q&A?




IETF 123: Systers Proposal

Volunteers?




