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IETF Administration LLC
Thank you to the IETF 123 Host
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IETF Administration LLC
Thank you to the IETF 123 Gold sponsors
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IETF Administration LLC

Thank you to the IETF 123 Bronze sponsors
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IETF Administration LLC
Thank you to the IETF 123 Local Supporters
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IETF Administration LLC
I Thank you to the IETF 123 Equipment, Services, and Connectivity Sponsors
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IETF Administration LLC
Recognition for Recent Contributions

VERISIGN
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I IETF 123 T-shirt (and more)

https://store.ietf.org

Online ordering
(in your size, as many as you like)

Worldwide delivery
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https://store.ietf.org

IETF Administration LLC

Thanks to the many generous volunteers

Codesprint
Eric Vynke Rich Salz
Jean Mahoney Robert Sparks
Jennifer Richards Rudi Matz
Jim Fenton Russ Housley
Ryan Cross

Kesara Rathnayake
Nicolas Giard
Peter Yee

Tero Kivinen
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NOC

Bill Fenner (Arista)
Bill Jensen (University of Wisconsin—-Madison)
Clemens Schrimpe
Hans Kuhn (NSRC)
Hirochika Asai (Preferred Networks/WIDE)
Joe Clarke (Cisco)
Jordi Palet Martinez
Juan Cerezo
Karen O'Donoghue
Matthew Brako
Rob Austein (Arrcus)
Steve Walsh
Warren Kumari (Google)



IETF Administration LLC
Thanks to the entire hard working team

Secretariat Meetecho

Alexa Morris
Cindy Morgan

Alessandro Amirante
Antonio Bevilacqua

Gabby Croghan ..
y 9 Lorenzo Miniero
Laura Nugent .
LPIE O | Paol<.3 Saviano
Michelle Cotton Simon Pietro Romano
Morgan Condie Tobia Castaldi

Paige Mustafa
Ryan Cross
Stephanie McCammon
Tess Chapeta
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NOC

Con Reilly
Kris Ellis
Nick Kukich
Sean Croghan
Stetson Alfvin



IETF Administration LLC
Staff

Jay Daley Greg Wood Debbie Sasser Robert Sparks

|ETF Executive Senior Director of Comms. Director of Finance Senior Director of
Director and Operations Information Technology

Jennifer Richards Nick Giard Kesara Rathnayake Matthew Radiger (Rudi) Matz
Senior Developer Senior Software Senior Software HoIIoway Senior Software
YN Developer Development Engineer Senior Software Developer
Making the Internet work better Developer Engineer "
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IETF Administration LLC
RFC Production Center
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IETF Administration LLC
Secretariat

Cindy Morgan
Director of
Leadership
Operations

Laura Nugent
Director of
Administration
and Events

Ryan Liz Flynn Morgan
Cross Senior Condie
Senior Program Program
Software Manager Manager
Developer
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Tess
Chapeta
Senior
Coordinator

Michelle

Cotton
Senior
Project

Manager

Stephanie
McCammon
Director of
Meeting
Operations and
Sponsorships

Paige
Mustafa
Senior
Meeting
Planner

i)
Gabby
Croghan

Coordinator
(half-time)




IETF Administration LLC
I Thanks to all of our Global Hosts
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IETF 124 Montreal - Registration is open!
1-7 November 2025

Hosted by

/]

COMCAST

and

B NBCUniversal

S QU0+

1 ET F

Making the Internet work better I 15



IETF Administration LLC
Future meeting locations and venues

MEETING LOCATION VENUE DATES

IETF 124 - Montreal

Fairmont Queen Elizabeth November 1-7, 2025

HOSTS

Comcast & NBCUniversal

IETF 125 - Shenzhen

Futian Shangri-La March 14-20, 2026

CNNIC

IETF 126 - Vienna

Hilton Vienna Park July 18-24, 2026

*

IETF 127 - San Francisco Hilton Union Square November 14-20, 2026 o
IETF 128 - Asia TBA March 6-12, 2027 v
IETF 129 - Europe TBA July 17-23, 2027 &

IETF 130 - North America TBA

November 6-12, 2027
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* Please contact sponsorship@ietf.org if interested in sponsoring a meeting
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IETF Administration LLC Report

Part 2 - LLC Board Update

Board Chair - Mirjam Kuhne
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IETF Administration LLC
Who serves on the Board?

Gonzalo Roman George Shauna
Camarillo Danyliw Michaelson Turner,
Treasurer
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IETF Administration LLC
Upcoming Board Meetings

Date & Time (UTC)

3 September 2025 - 18:00 UTC 10 December 2025 - 19:00 UTC
8 October -18:00 UTC 14 January 2026 - 19:00 UTC
12 November 2025 - 19:00 UTC 11 February 2026 - 19:00 UTC

The Board strives for transparency with the IETF Community. Board meetings are open to
observers except for items such as legal, contracts, personnel, and other matters that
benefit from confidentiality. Each meeting is divided into four sections: Open; Board and
Staff Only; Board and ED Only; Board Only. Our goal is to publish agendas one week or
more before each meeting. Minutes of past meeting are also posted on a timely basis.

Schedule of future meetings, past minutes & how to join:
https://www.ietf.org/about/groups/Iic-board/
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https://www.ietf.org/about/groups/llc-board/

2025 Fiscal Year Operating Budget

I IETF Administration LLC

May 2025 balances

YTD Actual YTD Budget YTD Variance Annual Budget
Meeting Revenue $1,275,170 $1,387967  [1($112,797)  $4,474,293
Meeting Expenses ($1,651,606)  ($1,719,320) [1$67,714 ($4,978,804)
Investment Income $1,037,334 $204,288 4 $833,046 $490,290
Other Revenue $8,681176 $8,449,604 #$231572 $8,659,050
Other Expenses ($2,660,715)  ($3,071,923) [$411,208 ($7,071,605)
Capital Investment ($295,362) ($390,805)  [1$95,443 ($937,930)
Net Income after capital $6,385,997 $4,859,811 2$1,526186  $635,294

Investments

31May 2025 31Dec 2024 Change
$29,225,287 $26,722,950 4 $2,502,337
-:W/\\/\=- Making the Internet work better
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IETF Administration LLC
Finance Comments

e |nvestment positive variance are unrealized gains
e $7.3M of Other Revenue is from the Internet Society (ISOC)

e The change in investments includes $1.5m of endowment
contributions & ISOC's match for 2024

SO0+

1 ET F

Making the Internet work better




IETF Administration LLC

Current Board Work

Fundraising [ongoing]

Second IASA2 review [done]

IETF LLC Board Strateqgy Retreat in May (blog post published)
Preparing input for 2025 NomCom

Reviewing IETF Network requirements and operations

o g bk WD -

Secretariat contract re-tendering
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https://www.ietf.org/media/documents/2nd_IASA2_Retrospective_-_20241218-published.pdf
https://www.ietf.org/blog/llc-board-retreat-2025/

IETF Administration LLC
Contact & Background Information

Email:
e Public feedback to the Board and ED: |Ilc-feedback@ietf.org
e Discussion list: admin-discuss@ietf.org
e Executive Director: exec-director@ietf.org
e Sponsorship: sponsorship@ietf.org

IETF LLC web pages of interest:
e General: https://www.ietf.org/administration/
» Board Meetings and Minutes: https://www.ietf.org/administration/lic-board/
e Financial Statements: https://www.ietf.org/administration/financial-statements/
e Policies: https://www.ietf.org/administration/policies-procedures/

e Submit a whistleblower concern: https://ietf.ethicspoint.com
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