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Jay Daley - IETF Executive Director
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Purpose of the Note Well (not well documented)

Scott Bradner recollects the origins as:

It started at an IESG retreat in the Seattle area - | forget what year. The first version was written by me
and the IETF lawyer at the time (Geoff Stewart | think). The IESG tweaked it during the retreat and the
idea was the that it would be sent to all IETF mailing lists & shown at the start of all IETF WG sessions

Scott recalls the original purpose as:
To remind people of the IETF IPR rules

Brian Carpenter recalls the original purpose as:

my recollection is that we were very concerned that (a) the risk of antitrust exposure was increasing as
the Internet became commercially successful and (b) with many newcomers to the IETF, the risk of
antitrust misbehaviour was also increasing, since few people would spontaneously read the process
RFCs. This was before IASA or IAOC existed, so the IAB and IESG felt they were in the line of fire.



Where the Note Well is displayed or referenced

Full text appears in:

Template slide decks

Website

List subscription welcome message
Zulip pinned notice

Display at registration desk

Referenced in: New QR Code

e Postconfirm challenge message (creates IETF global allowlist for mail)
e Meeting registration required tick box
e [-D Submission (on screen notice, not a tick box)



Change history

Earliest version we have a copy of is from 18 July 2001 (post RFC 2026) but
this was announcing a new version. Updated in 2004 (twice), 2005 and
2006 - Focused solely on what is an IETF Contribution

Updated in 2007 - Added reference to privacy statement
Updated in 2013, 2014 and 2017 - Added reminder of IPR disclosure rules
Updated in 2018 - Added reminder of behaviour and ombudsteam role

Occasionally the IETF has consulted but normally just released a new
version.



2025 Review of the Note Well

Originated with questions from WG Chairs during a session with IETF
Counsel at IETF 120 Vancouver. IETF Executive Director took action to
conduct a review.

Review completed and provided to the IESG. Review covered purpose,
history, when/where it is presented and included proposed new text. Signhed
off by IETF Counsel.

IESG amended the text iteratively, decided on when/where the Note Well is
shown and added the guidance for WG Chairs.



Concerns driving the 2025 review

Usage: There is a widespread concern that the Note Well is overused leading to it losing its potency
and becoming a distraction.

Purpose: Intended to only be a reminder of the set of policies that participants agree to, but it is
sometimes used as the thing that people agree to in itself, which is potentially misleading.

Emphasis: Does not reflect the current sentiment that the emphasis should be on personal
behaviour, which has led to the development of the Note Really Well that focuses exclusively on that.
Style: Basically two lists that each cover the same ground and is therefore longer than it needs to be.

In addition, there are concerns with the Note Really Well:

Status: Not set out as a reminder and so would reasonably be interpreted as policy, which is
problematic as it is a patchwork of policy text and therefore causes confusion with the actual
policies.

Repetition: Repeats some of the Note Well and repeats the same subject internally (e.g. harassment).



Goals for the text rewrite

Start with the critical lede - “By participating in the ..."

Start with the desired principle and then provide the citation, instead of
"According to XXX, you must do YYY"

3. Change the emphasis with the first substantive point being about

N

behaviour

4. Wherever possible use direct quotes from BCPs or text provided by
counsel

5. Use simpler language - more direct and expand the acronyms

6. Merge the two lists into one by using inline references

/. Replace the BCP references with references to individual RFCs so that

people can find the document immediately.



New text of the Note Well

By participating in the IETF you agree to follow |ETF processes and policies. This Note Well is a reminder of some of
those policies.

IETF participants are expected to behave in a professional manner and extend respect and courtesy to their
colleagues at all times (see REC 7154: IETF Guidelines for Conduct and |[ETF Anti-Harassment Policy). If you
have any concerns about behavior, please contact the Ombudsteam who have a duty of confidentiality and
extensive powers to act, as set out in REC 7776: IETF Anti-Harassment Procedures.

If you are aware that any IETF contribution (as defined in REC 5378: Rights Contributors Provide to the IETF
Trust) is covered by patents or patent applications that are owned or controlled by you, your employer or your
sponsor, you must disclose that fact, or not participate in the discussion (see REC 8179: Intellectual Property
Rights in IETF Technology).

For detailed process information consult REC 2026: Internet Standards Process and REC 2418: IETF Working
Group Guidelines and Procedures and updates to those.

The IETF routinely makes public written, audio, video, and photographic records of IETF activities, including
your personal information as set out in the |[ETF Privacy Statement.

For advice, please talk to Working Group chairs or Area Directors.


https://www.ietf.org/policies/
https://www.rfc-editor.org/rfc/rfc7154.html
https://datatracker.ietf.org/doc/statement-iesg-ietf-anti-harassment-policy-20131103/
https://www.ietf.org/contact/ombudsteam/
https://www.rfc-editor.org/rfc/rfc7776.html
https://www.rfc-editor.org/rfc/rfc5378.html
https://www.rfc-editor.org/rfc/rfc5378.html
https://www.rfc-editor.org/rfc/rfc8179.html
https://www.rfc-editor.org/rfc/rfc8179.html
https://www.rfc-editor.org/rfc/rfc2026.html
https://www.rfc-editor.org/rfc/rfc2418.html
https://www.rfc-editor.org/rfc/rfc2418.html
https://www.ietf.org/privacy-statement/

IESG Guidance for WG Chairs - when to show it

e Show the Note Well slide at the start of every session

e Preserve the text as is, preserve the links and not add
anything to it

e Do not add the Note Really Well slide or create any other
slides about policies



IESG Guidance for WG Chairs - how to present

e Do give people 30 seconds to 1 minute so people have enough time to read through
the slide before you move on (a timer is helpful).

e Do give a high-level summary of what's covered in the Note Well. (see below)

e Do encourage people to read through all the linked policies & documents in detail
before participating or contributing.

e Do explain where people can direct questions or concerns (Working Group Chairs or
Area Directors).

e Don't dismiss the importance or relevance of any of the information on the Note Well.

e Don'tinterpret the meaning or get into the substance of any of the topics or content
of the policies.

e Don’t communicate that the Note Well conveys all the information participants need
to know.

e Don't address questions or concerns in the meeting itself.



IESG Guidance for WG Chairs - what to say

Here is an example of what can be said while showing the Note Well
slide:

This is the IETF Note Well. It is a reminder about the processes
and policies—including about conduct, privacy, and intellectual
property rights—you agree to follow when you participate in the
IETF. Please read it carefully. You are encouraged to read the
source documents to which the Note Well refers. If you have
questions, please talk to the Working Group chairs or Area
Directors.



Feedback from WG Chairs (some private)

1. Stating affiliations

a. Why ask people to state their name each time at the mic, not name and affiliation?

2. Make it shorter

a. So hard to read that showing it defeats its main purpose
b. Alternative approaches to shortening it
i. Remove all the points except the one about conduct, rest can be a link
ii. Keep all the points and remove the document references that clutter it
iii. Keep all the points and shorten the text even further

3. |IPR statement seems inconsistent with RFC 8179

a. Authors of patents and those with a financial interest are required to disclose but this
not mentioned.



