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By participating in the IETF you agree to follow IETF processes and policies. This Note Well is a reminder of some of
those policies. For a linked version of this text, please visit www.ietf.org/note-well or use the QR code below.

e |ETF participants are expected to behave in a professional manner and extend respect and courtesy to their
colleagues at all times (see RFC 7154: IETF Guidelines for Conduct and IETF Anti-Harassment Policy). If you
have any concerns about behavior, please contact the Ombudsteam who have a duty of confidentiality and
extensive powers to act, as set outin RFC 7776: IETF Anti-Harassment Procedures.

e If you are aware that any IETF contribution (as defined in RFC 5378: Rights Contributors Provide to the IETF
Trust) is covered by patents or patent applications that are owned or controlled by you, your employer or
your sponsor, you must disclose that fact, or not participate in the discussion (see RFC 8179: Intellectual

Property Rights in IETF Technology).

e For detailed process information consult RFC 2026: Internet Standards Process and
RFC 2418: IETF Working Group Guidelines and Procedures and updates to those.

e The IETF routinely makes public written, audio, video, and photographic records of
IETF activities, including your personal information as set out in the IETF Privacy
Statement.

For advice, please talk to Working Group chairs or Area Directors.
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Topic Speaker(s)

Welcome

Roman Danyliw

A Greeting from the Meeting Host

Mr. CHEN Kai

IETF Chair & Internet Engineering Steering Group (IESG) Report

Roman Danyliw

Internet Architecture Board (IAB) Report

Dhruv Dhody

Internet Research Task Force (IRTF) Report

Dirk Kutscher

Nominating Committee (NomCom) Report

Benno Overeinder
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IETF Trust-Intellectual Property Management Corporation
(IPMC) Report

IETF Administration LLC Report:
1) Operations 2) LLC Board Update

Internet Architecture Board (IAB): Thank You to Outgoing
Leaders and Open Microphone Session

Internet Engineering Steering Group (IESG):
Thank You to Outgoing Leaders and Open Microphone Session

IETF Administration LLC: Open Microphone Session

Glenn Deen

Jay Daley, Mirjam Kuhne

IAB

IESG

I[ETF LLC Board
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Thank you to everyone who

helped make this meeting happen and
ensured we are productive!

s | e | e

LLC Staff
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A Greeting from the
Meeting Host

Mr. CHEN Kai



CHEN Kal

. Deputy Director
Bureau of Information and Telecommunication Administration

Ministry of Industry and Information Technology



Today, it is my great honor to be here in Shenzhen with global Internet
experts for the IETF 125 meeting. First, | extend a sincere welcome to all
guests and friends from afar. | warmly congratulate the successful hosting
of this meeting and express my heartfelt thanks to our international friends
who have long cared for and supported the development of China's
Internet.

As a highly influential international organization in this field, the IETF has
made irreplaceable contributions to core Internet protocols, architecture,

and technical standards. You have laid a solid technical foundation for a

prosperous global Internet, and we highly appreciate your work.

China upholds the spirit of openness, inclusiveness, and win-win
cooperation. We are committed to open technological cooperation. We
support Internet tech communities in deepening international exchanges,
actively participating in global standard-setting, and promoting
infrastructure connectivity.



We aim to build a peaceful, secure, open, cooperative, and orderly
cyberspace, contributing to a global Internet that is sustainable and
innovative.

Today, new technologies are constantly emerging. The deep integration
of Al and the Internet brings both development opportunities and new
challenges. We look forward to using this meeting as an opportunity to
deeply discuss emerging technologies and innovative ideas. We also
hope this event will drive practical cooperation among all parties,
advancing the high-quality development of the global Internet industry.
Let us join hands and break new ground. Together, we can build a
community with a shared future in cyberspace, making technology a true
force for good across the globe.

Finally, | wish you all a productive and pleasant stay in Shenzhen!
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IETF Chair & IESG Report
Roman Danyliw, IETF Chair

See for additional details


https://datatracker.ietf.org/meeting/125/materials/slides-125-ietf-sessa-ietf-chair-and-iesg-report-125-02

SO0+
IETF 125 Participant Stats as of 2026-03-18 ' e T F

Participation Counts Fee Waivers
e 1692 registrations e Remote
o 809 on-site (48% of total) o 450 issued (51% of total
o 883 remote (52% of total) remote)
o $122,364 USD in remote fee
e 23% of registrations were waivers granted
attending their first meeting e Onsite
o |ETF:10 requests, 8 granted
e 583 Hackathon registrations (1 request withdrawn)
o 78 Hackathon onIy mcludlng 4 travel grant awardees)

. o $15,685 USD in onsite fee
(32 onsite, 46 remote) waivers granted

o 57 projects e Total

Detailed attendance stats will be o $138,049 USD in fee waivers
posted after the meeting granted



Meeting Registration over Time

1692

1632 1625
1562
1514
1500
1089
1000
500
48% 55% 64% 58% 67% 58% 48%
0

119 Brisbane 120 Vancouver 121 Dublin 122 Bangkok 123 Madrid 124 Montreal 125 Shenzhen*

* Final registration numbers for IETF 125 will be posted after the meeting.

[ Remote
B Onsite



IETF 125 Participant Statistics as of 2026-03-18

1 ET F

Countries/Economies with the Most Participants

CN

us
GB
DE

IN
JP
FR

Country/Economy

CA
NL
AU

0.00% 10.00% 20.00% 30.00%

Fraction of Participants

..

58 countries / economies of
origin reported by participants



IESG Statements and Announcements lETF

Statements
e None
Announcements

e Call for volunteers to be BCP245 moderators (2026-03-15)

e |ESG Appoints Sean Turner to the IETF Trust / IPMC (2026-02-25)

e Call for feedback: IESG appointment to the IETF Trust / IETF
Intellectual Property Management Corporation (IPMC) (2026-01-16)

e Reminder: Call for nominations: IESG appointment to the IETF Trust /
IPMC (2025-12-18)

e Call for nominations: IESG appointment to the IETF Trust / IPMC
(2025-11-25)



https://mailarchive.ietf.org/arch/msg/ietf/9PhvKbpZdIhk1UR6ytc1MCNyTJg/
https://mailarchive.ietf.org/arch/msg/ietf-announce/JuKUnY2ynieaIvPdv5wLoLhdGzg/
https://mailarchive.ietf.org/arch/msg/ietf-announce/VPMX4WBJrT5mP-UT0dGNdHoj8vY/
https://mailarchive.ietf.org/arch/msg/ietf-announce/VPMX4WBJrT5mP-UT0dGNdHoj8vY/
https://mailarchive.ietf.org/arch/msg/ietf-announce/o0UnXGn0SqI6z_LhAfVR-UOuCBI/
https://mailarchive.ietf.org/arch/msg/ietf-announce/o0UnXGn0SqI6z_LhAfVR-UOuCBI/
https://mailarchive.ietf.org/arch/msg/ietf-announce/AZHVh5lZthY-Pely5Hpb-twic08/

Appeals since IETF 124

Complaint to IESG reqgarding a
declaration of consensus to adopt
a non-hybrid draft (2026-01-16)
o |ESG Follow-up (2026-01-20)
o |ESG Response (2026-03-12)

Complaint to IESG regarding
censorship of dissent
o Appeal vl (2025-11-24)
o Appeal v2 (2025-11-24)
o |ESG Follow-up (2025-12-11)
o |ESG Response (2026-03-12)

Number of Appeals

Appeals 2015-2026

B TolESG [ ToIAB on IESG's Appeal Response

T =



https://datatracker.ietf.org/group/iesg/appeals/artifact/230
https://datatracker.ietf.org/group/iesg/appeals/artifact/230
https://datatracker.ietf.org/group/iesg/appeals/artifact/230
https://datatracker.ietf.org/group/iesg/appeals/artifact/231
https://datatracker.ietf.org/group/iesg/appeals/artifact/233
https://datatracker.ietf.org/group/iesg/appeals/artifact/225
https://datatracker.ietf.org/group/iesg/appeals/artifact/226
https://datatracker.ietf.org/group/iesg/appeals/artifact/227
https://datatracker.ietf.org/group/iesg/appeals/artifact/232

QU0+
GEN Area Highlights lETF

Significant process changes underway on affecting all WGs in the
IETF. Join the discussions at:

e Update to IANA Considerations (IANABIS)
e Process Document Consolidation (PROCON)

e ipr-wag@ietf.org — requirements for the IPMC and updates to
RFC5378

RFEC9945 (IETF Community Moderation) published — Moderators
Needed!

Liaison Processes being revised - REC4052bis and RFC4053bis



https://datatracker.ietf.org/wg/ianabis/about/
https://datatracker.ietf.org/wg/procon/about/
mailto:ipr-wg@ietf.org
https://datatracker.ietf.org/doc/rfc9945/
https://mailarchive.ietf.org/arch/msg/ietf/9PhvKbpZdIhk1UR6ytc1MCNyTJg/
https://mailarchive.ietf.org/arch/msg/ietf/9PhvKbpZdIhk1UR6ytc1MCNyTJg/
https://datatracker.ietf.org/doc/draft-iab-rfc4052bis/
https://datatracker.ietf.org/doc/draft-iab-rfc4053bis/
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Thank you to Stephanie McCammon!
Director of Meeting Operations and Sponsorships

Part of the IETF Secretariat team since
IETF 72 Dublin (July 2008)
e 54 meetings with
75,166 registered participants
e ~3.65 years on travel
(meetings and planning)
e 715,000 air miles
e 34 ietf.org mailing list
subscriptions




Internet Architecture Board
(IAB) Report
Dhruv Dhody, IAB Chair



507 ¢

IAB Report for IETF 125 1AB

The full IAB report can be found at iab.org, and in the IETF 125
proceedings.

Workshop

e |AB organized Workshop on |P Address Geolocation in December
o Initial workshop report is posted and presented at the
IABOpen



http://iab.org
https://datatracker.ietf.org/group/ipgeows/about/
https://datatracker.ietf.org/doc/draft-iab-ip-geo-workshop-report/

IAB Report for IETF 125 1AB

Outreach

e |CANN 85, Mumbai, March 2026
e APRICOT/APNIC, Jakarta, February 2026
e WSIS+20 High-level UN meeting, New York, December 2025

Appeals

e |AB responded to three appeals since IETF 124



https://datatracker.ietf.org/group/iab/appeals/

Internet Research Task Force

Dirk Kutscher



IRTF Research Groups

CFRG

Crypto Forum Research Group

ICNRG

Information-centric Networking

QIRG

Quantum Internet

DINRG

Decentralised Internet
Infrastructure

GAIA

Global Access to the
Internet for All

MAPRG

Measurement and Analysis for
Protocols

RASPRG

Research & Analysis of
Standards Processes

SUSTAIN

Sustainability and the Internet

. Meeting this week

NMRG

Network Management

HRPC

Human Rights Protocol
Considerations

PANRG

Path Aware Networking

T2TRG

Thing-to-Thing

ICCRG

Internet Congestion Control

PEARG

Privacy Enhancements and
Assessments

UFMRG

Usable Formal Methods

SPACERG

Systems and Protocol Aspects
for Circumstellar Environments

. Not meeting this week
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/—\pplled Networking Research Prlze

Raising profile of IRTF in the research community
Supporting high quality research

Bringing the next generation of participants and ideas to the IETF



Sele : ‘ ] G
Applled Networkmg Research Workshop

o5,
acm igcomm
‘o:/ 0 kamal

IRTF

https://irtf.orq/anrw/

At IETF-126 in Vienna
Paper submission deadline 17 April 2026

Workshop chairs: Thomas Schmidt & Suresh Krishnan


https://www.irtf.org/anrw/2026/
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SO T A B e £ e The Applied Networking Research Prize
ST N o | e recognises:
Applied N'et.\/vorléing-ﬁeese.a.rciw .Prize e the best recent results in applied networking

e interesting new research ideas of potential
relevance to the Internet standards

Internet .
Society community

e and upcoming people that are likely to have
A an impact on Internet standards and

COMCAST technologies
NBCUniversal
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Applied Networking Research Prize

Intqrnet
Society

/)
COMCAST

NBCUniversal

Two ANRP award talks at IRTFOPEN
on Wednesday

Tianyi GAO for his work on
transport-level encryption for
datacenter networks.

Xiangjie HUANG for his work on
sending burstiness control for
high-quality real-time
communication.

Papers and slides at https://www.irtf.org/anrp/


https://www.irtf.org/anrp/

IRTFOPEN on Tuesday: SIESS,

Internetworking Challenges for Al ~ =~
I ® T F

What are meaningful research challenges for the IRTF at the intersection of
Al systems and internetworking?

e Beyond data centers — good linkage with Internet technologies

e Connected to ongoing research in academia

Disaggregated Architectures for Large Model Inference Mingxing_Zhang, Tsinghua University
Reliability Engineering Challenges in Networking for Al Hong Xu, CUHK
On Al Agent Networking Lixia Zhang, UCLA

Identified topics:
e Testbeds and data sets for reproducible experiments
e System & protocol design for future distributed learning platform
(KV-cache centric, unified abstractions)
e Principled agent communication (naming, identity, trust delegation, group communication)



The IRTF is pleased to offer travel grants to support early career 00 08,

academics and PhD students from under-represented groups to NS
attend the IRTF meetings co-located with the IETF 1 2 T F
Nationality Gender (ﬁ |

America
25.0%

/)

COMCAST

Male
40.0%

Female G I
oo 200gle
Asia

75.0% NETFL'X

Deadline for travel grants for IETF 126 Vienna: March 27, 2026

https://irtf.org/travelgrants



https://irtf.org/travelgrants

IETF Nominating Committee
(NomCom) 2025-2026

Benno Overeinder



NomCom 2025-2026 People

Voting members Non-voting members

* Magnus Westerlund * Chair: Benno Overeinder

* Shengnan Yue » Past Chair: Dean Bogdanovic

 Mankamana Mishra * |IAB Liaison: Alvaro Retana

 Tianran Zhou » |IESG Liaison: Mike Bishop

* Angela Rodriguez * ISOC Board Liaison: Russ Housley

e Libin Liu * [IETF LLC Board Liaison: George Michaelson
* Vengada Prasad Govindan * [IETF Trust Liaison: Glenn Deen

» Joe Mandel

* Peter Yee

* David Schinazi



NomCom 2025-2026 Selection

e |ETF LLC Board selection (3-year term) IESG (2-year term)

o Mirjam Kuhne
e |ETF Chair/ GEN AD

e |ETF IPMC (3-year term) o Roman Danyliw
o Lars Eggert e Applications and Real Time (ART) AD
o Charles Eckel

e Internet (INT) AD
o Tommy Jensen

e Operations and Management (OPS) AD
o Mahesh Jethanandani

e Routing (RTG) AD
o  Gunter van der Velde

e Security (SEC)AD
o  Christopher Inacio

e Web and Internet Transport (WIT) AD
o Gorry Fairhurst

e |AB (2-year term)

o AliBegen
Jason Livingood
Matthew Bocci
Nick Sullivan
Yaroslav Rosomakho
Yingzhen Qu

o O O O O



Diversity

e DEl training and review, like last year.
e Diversity with NomCom 2025-2026

o No gender diversity improvement this cycle
o Improved on regional diversity
o Leadership pipeline: New selected members relatively new to leadership, and
sometimes (relatively) young
e |ETF is working toward a better balance, but there always room for improvement

o Continuously improve processes



Lessons Learned 2025-2026

e Like last years, RFC 8713 failed on us when unanticipated circumstances
arose

o No documented process for handling exceptions

o We made some processes up, which worked ...

e NomCom processes rely on the chair and on oral tradition

o Some basic documentation (to start with) could help

o ... including with some tasks taken up by the secretariat to support the chair

e Some tooling with voting to streamline the deliberation phase



Finally

e Thank you for the opportunity to be a NomCom chair
o The IETF community was always supportive
o The NomCom voting members were dedicated

o The chairs advisor and liaisons helped with advice and process

e \olunteer for the next NomCom!

o As | mentioned earlier, | found it a very insightful experience about the IETF, the
people and its processes



IETF Trust-Intellectual Property
Management Corporation (IPMC)

Glenn Deen
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IETF IPMC Report

March 2026, .
IETF 125 Shenzhen IETF®° IPM




Outgoing - Kristin Berdan

IETF Intellectual Property Management Corporation
- Director, IESG appointee 2024-2026
- Served as IPMC Secretary 2024-2026

- Worked extensively on IETF Trust restructuring to IPMC

Kristin Berdan
IPMC Secretary

e’ ol IETF® IPM



Outgoing - Glenn Deen

IETF Trust

- Trustee, IESG appointee 2018-2019
- Trustee, IETF NomCom appointee 2019-2026
- Served as Chair 2019-2026

IETF Intellectual Property Management Corporation

- Director, IETF NomCom appointee 2022-2026
- Served as IPMC President 2022-2026

Glenn Deen
Trust Chair
IPMC President

/0= | IETF°IPM



IETF IPMC Board of Directors

\

Victor Kuarsingh ~ Jon Peterson Wendy Seltzer Lars Eggert Sean Turner
IPMC President new NomCom new IESG selection
selection IPMC Treasurer
IPMC
Secretary

e’ ol IETF® IPM



IETF Trustees

\

Victor Kuarsingh ~ Wendy Seltzer Sean Turner
IETF Trust Chair new IESG
appointee

e’ ol IETF® IPM



Licensing & Legal Actions since IETF 124

New Licensing Inquiries: 2
New non-TLP RFC Licenses: 1

- License Granted to IEEE to use ASN.1 module from RFC9881
New Trademark Licenses: 0

New Legal actions: o)

e’ ol IETF® IPM



IETF Trust to IETF IPMC Restructuring Update

IETF IPMC Bylaws Updated

- Details: https://www.ietf-ipm.org/administration/bvilaws/

- 60 day review completed (October-December 2025)
- Adopted Dec 2025

- Changes acknowledged the CCG role for IANA IP assets held by IETF IPMC

/0= | IETF°IPM


https://www.ietf-ipm.org/administration/bylaws/

IETF Trust to IETF IPMC Restructuring Update

IETF IP Rights & Assets Transfer to IETF IPMC - Completed March 2026
IETF IPMC now holds all IETF rights & assets formerly held by IETF Trust
IANA IP
CCG (Community Coordination Group) approved IANA IPR transfers

ICANN, Names, Numbers, Protocol Communities agreement transfers
- signature collection in progress for novations of all 5 IANA agreements

Remaining IANA Assets to be transferred upon completion of novations

/0= | IETF°IPM



IETF Trust to IETF IPMC Restructuring Update
Draft I-D “Update to Recognize the IETF IPMC as the IETF Trust Successor”

- Updates IETF documents to recognize the IETF IPMC
- |-D: draft-deen-ietf-ipmc-update
- discussion: ipr-wg@ietf.com list

Draft TLP 6.0 - IETF IPMC Technical Legal Provisions TLP 6.0
- Updated IETF IPMC boilerplate for I-Ds & RFCs
- Current boilerplate use will continue until TLP 6.0 release
- Important: Retains Legal & Licensing Terms from current TLP 5.0
- except: Independent Stream which will have a separate TLP version
+ new formal support for Editorial Stream
- will go through 30 day TLP Comment period (to be announced soon)

e’ ol IETF® IPM


https://datatracker.ietf.org/doc/draft-deen-ietf-ipmc-update/
mailto:ietf-ipr@ietf.com

Outgoing - IETF Trust

TRUST AGREEMENT

THIS TRUST AGREEMENT (the “Agreement”) is made as of the 15th day of
December, 2005, by CORPORATION FOR NATIONAL RESEARCH INITIATIVES, a District
of Columbia non-profit corporation (“CNRI”), INTERNET SOCIETY, a District of Columbia
non-profit corporation (“ISOC™), as Settlors, the INTERNET ENGINEERING TASK FORCE
(“IETF”), and the INITIAL TRUSTEES as defined herein.

ARTICLE L
IDENTIFICATION OF TRUST

1.1 Name. The trust created by this Agreement shall be known as the “IETF Trust.”

ARTICLE II.
PURPOSE OF TRUST

2.1  Purpose. The purposes for which the Trust is organized and operated are to
engage exclusively in such charitable, educational, and scientific activities as may qualify it for
exemption from federal income tax under Section 501(c)(3) of the Code (as defined below).
Such purposes include, but are not limited to, the advancement of education and public interest
by acquiring, holding, maintaining and licensing certain existing and future intellectual property
and other property used in connection with the Internet standards process and its administration,
for the ad t of the sci and technology associated with the Internet and related
technology.

IETF Trust intends to end operations in 2026
- Upon completion of IANA Agreement signatures
- Upon final transfer remaining assets

- Upon final legal & tax fillings

Served the Internet & the IETF Community 2005-2026

e’ ol ‘ IETF® IPM



Thank You - All IETF Trustees (2005-2026)

Alissa Cooper
Andrew Sullivan
Benson Schliesser-Chair
Bernard Aboba

Bob Hinden

Brian Carpenter
Chris Griffiths-Chair
Dave Crocker

Ed Juskevicius-Chair
Eric Burger

Fred Baker

Glenn Deen-Chair
Henk Uijterwaalb

Jari Arkko

Joel Halpern

John Levine

Jonne Soininen
Kathleen Moriarty
Kathy Brown

Kaveh Ranjbar-Chair
Kurtis Lindqvist-Chair
Leslie Daigle

Louis Berger

Lucy Lynch-Chair
Lynn St.Amour
Marshall Eubanks-Chair
Olaf Kolkman

Ole Jacobsen-Chair
Portia Wenze-Danley
Randy Bush

Ray Pelletier

Russ Housley

Scott Bradner

Sean Turner
Stephan Wenger
Steve Crocker

Ted Hardie

Tobias Gondrom-Chair
Victor Kuarsingh
Wendy Seltzer

e oo IETF® IPM



Contact the IETF IPM

Web sites: https://ietf-ipm.org (IETF IPM)
https://trustee.ietf.orqg (IETF Trust)

Email: trustees@ietf.orqg

e’ ol IETF® IPM


https://ietf-ipm.org
https://trustee.ietf.org
mailto:trustees@ietf.org

IETF Administration LLC
Jay Daley, Mirjam Kluhne



IETF Administration LLC Report

Part 1 - Operations
Jay Daley
Executive Director

IETF 125
Shenzhen

ALY = March 2026

Making the Internet work better
1 E T F




IETF Administration LLC
Thank you to the IETF 125 Host and Co-hosts

Host

CNNIC
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CHINA INTERNET NETWORK INFORMATION CENTER
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I 52



IETF Administration LLC
Thank you to the IETF 125 Sponsors

Special Contributor \"’
and Social Event w\\"y
v W
HUAWEI

Local Sponsor

(:) APNIC

S QU0+

1 ET F

Making the Internet work better

Welcome
Reception

Local Supporters

Coremail

LTE
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IETF Administration LLC
Thank you to the IETF 125 Gold sponsors

Diversity and Inclusion

G 2

HUAWEI

S QU0+

1 ET F

Making the Internet work better




IETF Administration LLC

Thank you to the IETF 125 Bronze sponsors

Diversity and O\ 16 Y(
Inclusion COMCAST 1§?N

£ enIc

VT T A S D
I C ANN

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Running Code

S QU0+
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Making the Internet work better

Sustainability ZTE
@nic

N NOMINET

Open Internet

I 55



IETF Administration LLC
I Thank you to the IETF 125 Equipment, Services, and Connectivity Sponsors

e JuniPer - 9o webex

c I S c o NETWORKS by CISCO
CNNIC @) PE#E Q) oo P
S EUMA \/ China Mobile HtAVVvEI China unicom

I SOd e é @ HURRICANE ELECTRIC
CLOUDFLARE’ INTERNET SERVICES

e callas : SYMPHONY A\ SENTRY

Scout APM

SO0+
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Making the Internet work better I 56



I IETF 125 T-shirt (and more)

https://store.ietf.org

Online ordering
(in your size, as many as you like)

Worldwide delivery

SO0 0<
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Making the Internet work better



https://store.ietf.org

IETF Administration LLC
Thanks to the many generous volunteers

Codesprint

Benson Muite

Eric Vyncke Nicolas Giard
Greg Wood Robert Sparks
Rudi Matz

Jean Mahoney
Jennifer Richards
Kesara Rathnayake
Matthew Holloway

Ryan Cross
Tianyi Gao

S QU0+

1 ET F

Making the Internet work better

NOC

Clemens Schrimpe
Cong Xiao (China Mobile)
Hongxian Zhang (China Mobile)
Wanging Wang (Huawei)
Yongdong (Michael) Zhou @7k % (Huawei)

I 58



IETF Administration LLC
Thanks to the entire hard working team

Secretariat Meetecho

Alexa Morris
Cindy Morgan

Alessandro Amirante
Antonio Bevilacqua

Gabby Croghan ..
y 9 Lorenzo Miniero
Laura Nugent .
LPIE O | Paol<.3 Saviano
Michelle Cotton Simon Pietro Romano
Morgan Condie Tobia Castaldi

Paige Mustafa
Ryan Cross
Stephanie McCammon
Tess Chapeta

S QU0+

1 ET F

Making the Internet work better

NOC

Con Reilly
Daniel Branik

Joe Clarke

Nick Kukich
Sean Croghan



IETF Administration LLC
Staff at IETF 125

Jay Daley

IETF Executive

Greg Wood

Senior Director of Comms.

Director and Operations
Kesara Rathnayake
Senior Software Developer Matthew
Holloway Senior Software
Senior Software Developer
-:W/V\=- Making the Internet work better Developer I 60
1 ETF




IETF Administration LLC
RPC Staff at IETF 125

Alanna Paloma
Alice Russo
Sandy Ginoza

S QU0+
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Making the Internet work better




IETF Administration LLC
Secretariat at IETF 125

Cindy Morgan
Director of
Leadership
Operations

Laura Nugent
Director of
Administration
and Events

Ryan Liz Flynn Morgan
Cross Senior Condie
Senior Program Program
Software Manager Manager
Developer
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Tess
Chapeta
Senior
Coordinator

Michelle

Cotton
Senior
Project

Manager

Stephanie
McCammon
Director of
Meeting
Operations and
Sponsorships

Paige
Mustafa
Senior
Meeting
Planner

i)
Gabby
Croghan

Coordinator
(half-time)




IETF Administration LLC
I Thanks to all of our Global Hosts

SInr S
CISCO COMCAST ERICSSON

V2 Huawel HPE  NBCUniversal

NO< A \G VERISIGN
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IETF 126 Vienna - Registration is open!
18-24 July 2026
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IETF Administration LLC
I Future meeting locations and venues

MEETING LOCATION VENUE DATES

IETF 126 - Vienna Hilton Vienna Park July 18-24, 2026 *

IETF 127 - San Francisco Hilton Union Square November 14-20, 2026 Verisign
IETF 128 - Asia TBA March 6-12, 2027 *

IETF 129 - Europe TBA July 17-23, 2027 *

IETF 130 - Vancouver Hyatt Regency Vancouver November 6-12, 2027 &

IETF 131- Asia TBA March 18-24, 2028 *

IETF 132 - Europe TBA July 15-21, 2028 *

* Please contact sponsorship@ietf.org if interested in sponsoring a meeting
.:\//\\/\/\:
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IETF Administration LLC Report

Part 2 - LLC Board Update
Board Director - Mirjam Kuhne

IETF 125
Shenzhen
March 2026
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IETF Administration LLC
Who serves on the Board?

Gonzalo Roman George Shauna
Camarillo Danyliw Kihne, Michaelson Turner,
* Chair * Treasurer
. .
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2025 Fiscal Year Operating Budget

I IETF Administration LLC

December 2025 balances

YTD Actual YTD Budget YTD Variance Annual Budget
Meeting Revenue' $5,534,003 $4,474,293 #$1,059,710  $4,474,293
Meeting Expenses ($4,638,552) ($4,978,804) [1$340,252 ($4,978,804)
Investment Income? $3,934,032 $490,290 2$3,443,742 $490,290
Other Revenue® $9,035,880 $8,659,050 4 $376,830 $8,659,050
Other Expenses ($6,513,936)  ($7,071,605) [1$557,669 ($7,071,605)
Net Income? $7,351,427 $1,573,224 #4$5,778,203  $1,573,224

Note references explained on next slide

Investments

31Dec 2025 31Dec 2024 Change
$32,152,811 $26,722,950 2 3$5,429,861°
S+ Making the Internet work better
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IETF Administration LLC
Finance Notes

1. Meeting Revenue includes an unbudgeted non-cash contribution of
NOC equipment + VAT refunds from 2024.

2. Investment positive variance are comprised of the Internet Society
(ISOC) matching fund and unrealized non-cash gains.

3. Other Revenue includes the annual contribution from ISOC and
$111,000 of unbudgeted ICANN Grant Revenue

4. NetIncome includes a $1.0m non-cash unbudgeted contributions and
$3.2m of unrealized non-cash gains from investments.

5. The change in investments includes endowment contributions, ISOC's
match for 2024, and unrealized gains.
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IETF Administration LLC
Current Board Work

1. Secretariat contract re-tendering (ongoing)

2. Published IETF LLC 2026 Budget

3. Piloting Remote Rooms for IETF meetings

4. Preparing for annual LLC Board retreat in April
S+ Making the Internet work better




IETF Administration LLC
Upcoming Board Meetings

Date & Time (UTC)

8 April 2026 - 18:00 UTC 8 July 2026 - 18:00 UTC
13 May 2026 - 18:00 UTC 12 August 2026 - 18:00 UTC
10 June 2026 - 18:00 UTC 9 September 2026 - 18:00 UTC

The Board strives for transparency with the IETF Community. Board meetings are open to
observers except for items such as legal, contracts, personnel, and other matters that
benefit from confidentiality. Each meeting is divided into four sections: Open; Board and
Staff Only; Board and ED Only; Board Only. Our goal is to publish agendas one week or
more before each meeting. Minutes of past meeting are also posted on a timely basis.

Schedule of future meetings, past minutes & how to join:
https://www.ietf.org/about/groups/Iic-board/
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https://www.ietf.org/about/groups/llc-board/

IETF Administration LLC
Contact & Background Information

Email:
e Public feedback to the Board and ED: |Ilc-feedback@ietf.org
e Discussion list: admin-discuss@ietf.org
e Executive Director: exec-director@ietf.org
e Sponsorship: sponsorship@ietf.org

IETF LLC web pages of interest:
e General: https://www.ietf.org/administration/
» Board Meetings and Minutes: https://www.ietf.org/administration/lic-board/
e Financial Statements: https://www.ietf.org/administration/financial-statements/
e Policies: https://www.ietf.org/administration/policies-procedures/

e Submit a whistleblower concern: https://ietf.ethicspoint.com
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Internet Architecture Board
(ry=)

Thank You to Outgoing Leaders and
Open Microphone Session



Thank You to Outgoing IAB Members

Cullen Jennings Mirja Kiihlewind Tommy Pauly Qin Wu
IAB Member, IAB Member, IAB Member, IAB Member,
2020-2026 2020-2026; 2020-2026; 2022-2026
IAB Chair, IAB Chair,

2020-2024 2024-2026



IAB Open Mic

Cullen
outgoing

Alvaro

Nick

| Matthew
; incoming

Qin
outgoing

Tommy

Roman Suresh
Ex-officio ;
IETF Chair T Y

Dirk
Ex-officio
IRTF Chair

Yaroslav
| incoming

Yingzhen
incoming




Internet Engineering Steering
Group (IESG)

Thank You to Outgoing Leaders and
Open Microphone Session



Erik Kline Orie Steele Paul Wouters

Internet Area Director, Applications and Security Area Director,
2020-2026 Real-Time Area Director, 2022-2026
2024-2026



IESG Open Mic

ART INT
ART: : INT:
Charles Tommy
incoming incoming
ART: INT:
Andy Erik
outgoing
ART: INT:
Orie Eric
outgoing
OPS:
Mahesh

OPS

RTG:
Gunter

OPS:
Mohamed

SEC:
Deb

SEC:
Chris
incoming

SEC:
Paul
outgoing

Dhruv

Incoming
ex-officio
IAB Chair
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WIT:
Mike

WIT: Gorry

Tommy
outgoing
ex-officio
IAB Chair



IETF Administration LLC

Open Microphone Session



IETF LLC Open Mic Masid
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Gonzalo Camarillo Roman Danyliw Mirjam Kihne, George Shauna Turner,
Chair Michaelson Treasurer
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