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By participating in the IETF you agree to follow IETF processes and policies. This Note Well is a reminder  of some of 
those policies. For a linked version of this text, please visit www.ietf.org/note-well or use the QR code below

Note Well

● IETF participants are expected to behave in a professional manner and extend respect and 
courtesy to their colleagues at all times (see RFC 7154: IETF Guidelines for Conduct and IETF 
Anti-Harassment Policy). If you have any concerns about behavior, please contact the 
Ombudsteam who have a duty of confidentiality and extensive powers to act, as set out in RFC 
7776: IETF Anti-Harassment Procedures.

● If you are aware that any IETF contribution (as defined in RFC 5378: Rights Contributors 
Provide to the IETF Trust) is covered by patents or patent applications that are owned or 
controlled by you, your employer or your sponsor, you must disclose that fact, 
or not participate in the discussion  (see RFC 8179: Intellectual Property Rights in IETF 
Technology).

● For detailed process information consult RFC 2026: Internet Standards Process and 
RFC 2418: IETF Working Group Guidelines and Procedures and updates to those.

● The IETF routinely makes public written, audio, video, and photographic records 
of IETF activities, including your personal information as set out in the IETF Privacy Statement. 

For advice, please talk to Working Group chairs or Area Directors.



IETF 126 Meeting Tips

In-person participants
● Make sure to sign into the session via Datatracker or the QR Code in this session.
● Use Meetecho (usually the “Meetecho lite”) client to join the queue, show hands
● Keep audio and video off if not using the onsite version.

Remote participants 
● Make sure your audio and video are off unless you are chairing or presenting 

during a session.
● Use of a headset is strongly recommended.

All participants
● State your name each time you begin speaking in the queue
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Resources for IETF 126 Vienna

● Agenda
https://datatracker.ietf.org/meeting/agenda 

● Meetecho and other information:
https://www.ietf.org/meeting/preparation/

● If you need technical assistance, see the Reporting Issues page:
https://www.ietf.org/meeting/issues/
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https://datatracker.ietf.org/meeting/agenda
https://www.ietf.org/meeting/preparation/
https://www.ietf.org/meeting/issues/


Agenda
Admin [5 min]
   Note well
   Minute taker
   Agenda bash

Working Group scope clarity [10min]
   What can be achieved under current charter (Chairs)
   Possible paths forward (Chairs)

Working Group Documents [50 min] 
   The Internet Standards Process  (Rich Salz)
      https://datatracker.ietf.org/doc/draft-ietf-procon-2026bis/

   IETF Working Group Guidelines and Procedures (David Schinazi)
      https://datatracker.ietf.org/doc/draft-ietf-procon-2418bis/

Other work [20min]
   IETF Chair delegation (Lars Eggert)
      https://datatracker.ietf.org/doc/draft-eggert-ietf-chair-may-delegate
     https://datatracker.ietf.org/doc/draft-eggert-ietf-chair-standin/ (Lars 
Eggert)

Next steps and AoB [20min]
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https://datatracker.ietf.org/doc/draft-ietf-procon-2026bis/
https://datatracker.ietf.org/doc/draft-ietf-procon-2418bis/
https://datatracker.ietf.org/doc/draft-eggert-ietf-chair-may-delegate
https://datatracker.ietf.org/doc/draft-eggert-ietf-chair-may-delegate/%20(Lars%20Eggert)


Working group 
scope

● Perceived intention of WG
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Chairs’/editors’/some others’ perception of the discussion in 
the past year

• Focus has been on creating 2026bis and 2418bis that 
accurately and clearly document current process as it has 
been defined and agreed within the IETF community

• Constructive clarifications have been included
• Extensions and changes to policy have been deferred to 

future work



Working group 
scope

● Current course and speed
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From discussion on the list in the last few months

Strict interpretation of our charter means that editorial fixes 
and alignment with reality are out of scope

• This would exclude changes e.g. to details that have 
changed (eg email addresses) which probably shouldn’t 
have been in the original RFC to begin with

• Would exclude other documented changes in the IETF 
that we would like to not disagree with/use the current 
terminology 

• Produce documents that are misleading insofar as they 
are wrong in some details

Current drafts (2026bis and 2418bis) are not in alignment with 
the strict interpretation of the charter



Working group 
scope

● Going forward
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A couple of options, depending on what the WG and AD want 
to do:

1. Revise the documents (2026bis and 2418bis) to be in 
compliance with strict interpretation of the current charter

2. Update the charter to properly capture the intention of 
creating updated, usable process documentation for 
current reality.  This still excludes consideration of new 
process changes, beyond those currently captured in the 
charter (chair delegation, WG milestones)



Working group 
scope

● Proposed text update for 
charter
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CURRENT
This WG will specify a RFC2026bis and RFC2418bis 
that will merge all documents which update these 
RFCs, and any associated verified or hold-for-update 
errata.

PROPOSED
This WG will specify a RFC2026bis and RFC2418bis 
that will merge all documents which update these 
RFCs, and any associated verified or hold-for-update 
errata.  The outcome documents shall document 
current policy accurately. To support this alignment, the 
WG can integrate RFCs and,  IESG statements that 
document the processes of the IETF, as well as tooling 
changes that have been introduced where it influences 
text that was already in RFC 2026/RFC 2418.
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