
Community 
Vitality through
RIPE Mailing Lists

RASPRG - IETF 126

İlke İlhan | IETF 126 | 23 July 2026



İlke İlhan | IETF 126 | 23 July 2026 2

RIPE
● Started in 1989

● Mailing lists since 1989

● Over 100 mailing lists 
(some inactive by now)

○ working groups, tools and 
services, discussion lists, 
announcements, task 
forces, etc.

● RIPE Docs

Two communities

IETF
● Started in 1986

● Mailing lists since 1986

● Over 500 mailing lists 
(some inactive by now)

○ working groups and  
BoFs, announcements, 
discussion lists, meeting 
lists, etc.

● RFCs



İlke İlhan | IETF 126 | 23 July 2026 3

RIPE

Two communities

IETF

Yangjun Zhang, Stephen McQuistin, Vanja Karan, Hugo Ramirez-Centeno, Colin 
Perkins, Gareth Tyson, and Ignacio Castro. 2025. Two Decades of IETF 
Affiliations: Evolution and Impact. ANRW ’25. Fig. 1(d).
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Most popular RIPE mailing lists

● DNS WG (1992)

● RIPE Discussion (1992)

● Database WG (1992)

● Routing DB (1993)

● IPv6 WG (1995)

● RIPE NCC Services (2003)

● Address Policy WG (2003)

● Members Discuss (2007)      →   One for the membership

● Cooperation WG (2008)

● Anti-Abuse/Security WG (2008)

● RIPE Atlas (2010)      →   One for the internet measurement tool

The scope

Most are 
working groups 
and community 

mailing lists

from the start of 
these mailing lists 
until April 2026
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The shape of existential crisis?

Is communication 
dying off or is it 
stabilising at a 
sustainable level?
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The shape of existential crisis?

Is communication 
dying off or is it 
stabilising at a 
sustainable level?

Let’s 
focus 
on the 
2020s
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Is engagement driven by just a handful of people?



İlke İlhan | IETF 126 | 23 July 2026 11

19% 
sent 

80% 
of the 

emails
in the 2020s

19% of the contributors sent 80% of the emails in the 2020s

It took 
8 emails 
to be in 
this group.
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19% of the contributors sent 80% of the emails in the 2020s
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19% of the contributors sent 80% of the emails in the 2020s

8 accounts sent 20% of the emails in the 2020s.
They sent over 250 emails each.
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19% of the contributors sent 80% of the emails in the 2020s

25 accounts sent another 20% 
by sending over 70 emails each.
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19% of the contributors sent 80% of the emails in the 2020s

71 accounts sent another 20% 
by sending at least 30 emails each.
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19% of the contributors sent 80% of the emails in the 2020s

209 accounts sent another 20% 
by sending at least 8 emails each.
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19% of the contributors sent 80% of the emails in the 2020s

High, but common concentration 
among the ~1,600 contributors 

in the 2020s.

Does it suggest narrow participation, 
or a dedicated core?

Are they old?
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19% of the contributors sent 80% of the emails in the 2020s

High, but common concentration 
among the ~1,600 contributors 

in the 2020s.

Does it suggest narrow participation, 
or a dedicated core?

Are they old?
FIRST EMAIL, 
NOT REAL AGE!
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Are the top contributors old-timers?

senders 
of the…

1st

20%
2nd

20%
3rd

20%
4th

20%
senders of the 5th 20%
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Are the top contributors old-timers?

This group 
sent 40% of 
the emails in 
the 2020s.

Almost half 
have been 
contributing 
since the 
1990s or 
2000s.

senders 
of the…

1st

20%
2nd

20%
3rd

20%
4th

20%
senders of the 5th 20%
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Are the top contributors old-timers?

The rest seem 
more balanced.

Groups that 
sent the 3rd, 
4th and 5th 
20% are not 
very different 
in age.

senders 
of the…

1st

20%
2nd

20%
3rd

20%
4th

20%
senders of the 5th 20%
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● Very few survive into 
the next period, but 
their contribution lives 
on strong.

● Many newcomers in 
each period.

● Newcomers are talking 
less. Worrying or 
natural?

23

# of accounts that sent an email 
in each period

Does the community renew itself?

# of emails sent in each period
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● Those who stuck 
around for 10+ years 
are a minority, but 
they sent many of the 
emails.

● Long-term 
contributors didn’t 
necessarily start fast. 
Their contribution 
correlates with the 
overall traffic.

24

# of accounts that sent an email 
in each period

Does the community renew itself?

# of emails sent in each period
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  WHO comes

  WHO stays

  WHO contributes

25

Does the community renew itself?

  WHAT is discussed

  WHAT is important

  WHAT is going on
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  WHO comes

  WHO stays

  WHO contributes

26

Does the community renew itself?

  WHAT is discussed

  WHAT is important

  WHAT is going on

can be observed through the 
different mailing lists
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Most popular RIPE mailing lists

● DNS WG (1992)

● RIPE Discussion (1992)

● Database WG (1992)

● Routing DB (1993)

● IPv6 WG (1995)

● RIPE NCC Services (2003)

● Address Policy WG (2003)

● Members Discuss (2007)      →   One for the membership

● Cooperation WG (2008)

● Anti-Abuse/Security WG (2008)

● RIPE Atlas (2010)      →   One for the internet measurement tool

Back to the scope

Most are 
working groups 
and community 

mailing lists

from the start of 
these mailing lists 
until April 2026
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# of emails all time

All-time winner: Address Policy, New lead: Members Discuss

# of emails in the 2020s

● DNS WG
● RIPE Discussion
● Database WG
● Routing DB
● IPv6 WG
● RIPE NCC Services
● Address Policy WG
● Members Discuss
● Cooperation WG
● Anti-Abuse/Security WG
● RIPE Atlas

Address Policy WG

RIPE Atlas

Members Discuss
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Traffic changes lanes



İlke İlhan | IETF 126 | 23 July 2026 30

Traffic changes lanes

People follow 
money and 
governance?
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Which mailing lists attract more newcomers?

31

Members Discuss 
brought the most fresh blood,

followed by RIPE Atlas
and Address Policy WG.

# of first-time emailers each ML has brought
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Which mailing lists attract more newcomers?

32

# of first-time emailers each ML has brought by whether they expanded to other MLs

● Address Policy WG leads in 
the number of newcomers 
that later contributed to other 
mailing lists.

● Most newcomers that came for 
Members Discuss and RIPE 
Atlas didn’t feel like talking 
about other topics.
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Which mailing lists attract more newcomers?

33

# of first-time emailers each ML has brought by whether they expanded to other MLs

● Address Policy WG leads in 
the number of newcomers 
that later contributed to other 
mailing lists.

● Most newcomers that came for 
Members Discuss and RIPE 
Atlas didn’t feel like talking 
about other topics.

Is the community going quiet 
as the members discuss and 
the Atlas community talks?
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The shape of existential crisis?
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The shape of existential crisis?
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The shape of existential crisis?

Address Policy WG 
shaped this graph.

Peak engagement?
Peak challenges?
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The shape of existential crisis?

Members Discuss 
explodes on occasion.
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The shape of existential crisis?

RIPE Atlas has 
consistent high traffic.
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Insights

39

● Newcomers make up most of the contributors in 
each period, despite not making much of the noise - 
YET!

● People come for topics. Mailing lists provide a 
platform for different topics. They have their own 
dynamics and their traffic is not really comparable.

● Traffic depends on external events and doesn’t 
measure the community’s vitality. Some traffic 
shows the community is alive. High traffic is likely a 
signal there is more going on.

Mailing list traffic has 
declined following the 
peak participation in 
the 2010s, but…

Does it 
apply to 

the IETF?



Questions 
& Comments ?

iilhan@ripe.net

mailto:email@email.net

