
S O O S

Mandate JWT & Cross-Principal
Transaction ID (XPID)

A working answer to the delegation-narrowing gap four independent proposals found this week

Tom Sato  ·  MyAuberge K.K. / ATP Foundation

draft-sato-soos-mjwt-02   ·   draft-sato-soos-kia-03



One gap, four independent proposals

Sub-agents inherit ambient authority. Nothing narrows it. Nothing bounds it against an operator ceiling.

1
AIMS

draft-klrc-aiagent-auth-02 — Kasselman, AWS, Zscaler, Ping, OpenAI, 
Okta

Solves grant acquisition + transaction replay — not delegation-depth narrowing 
or an operator ceiling

2
PEDIGREE

draft-rampalli-pedigree — Rampalli, Glyphzero Labs
Dual enforcement: per-agent mandate + operator ceiling, Cedar-based narrowing

3
Cross-Org Delegation

Carlton — already in dialogue with PEDIGREE on-list
Same problem, workload-to-workload across organizational boundaries

4
SOOS

draft-sato-soos-mjwt-02 / draft-sato-soos-kia-03
Already specified. Already running.



Dual enforcement, already specified

The same shape PEDIGREE converged on independently — running today, not proposed

M MJWT
Mandate JWT

• Every delegation hop is signed

• Each child mandate narrows the one before it

• Checked against the ROOT grant — not just the immediate 

parent

• No action outside the root's cedar_actions can ever be 

authorized, at any depth

C CAP
Constitutional Action Policy

• Operator-controlled ceiling, tiered by prohibition scope

• Applies independent of any single agent's mandate

• A grant can never widen past what the ceiling allows

• Same dual-enforcement pattern PEDIGREE's mandate + 

ceiling model uses



Why this belongs in WIMSE, and why now

•

Not hypothetical

This year's formal-methods findings on 

attestation binding show exactly what 

happens when scope and binding aren't 

enforced — the same failure class, one 

layer up the stack.

•

Composable, not 
competing

MJWT and CAP build on top of a WIMSE-

compatible identity layer (KIA) — they 

don't replace workload identity, they 

govern what happens after it.

•

Already running

Not a paper spec. Reference 

implementation exists today, alongside 

the four other proposals converging on 

this same gap.



This problem is real enough that four groups found it 
independently — this week.

We'd like to work with all of them — not compete with any of them.
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