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Abst ract

The 1 ACC has responsibility for arranging | ETF plenary neeting Venue
sel ection and operation. This docunent details the IETF s Meeting
Venue Sel ection Process fromthe perspective of its goals, criteria
and t hought processes. It points to additional process docunents on
the 1ACC Wb Site that go into further detail and are subject to
change with experience.

Status of This Meno

This Internet-Draft is submtted in full conformance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunents of the Internet Engineering
Task Force (I ETF). Note that other groups may also distribute

wor ki ng documents as Internet-Drafts. The list of current Internet-
Drafts is at http://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft documents valid for a maxi num of six nonths
and may be updated, replaced, or obsoleted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress.”

This Internet-Draft will expire on Novenber 15, 2017.
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1. Introduction

[[ED: The issue tracker for this docunment can be found at
https://github. com el ear/ nt gvenue/i ssues/.]]

The 1 ACC has responsibility for arranging | ETF plenary neeting venue
sel ection and operation. The purpose of this docunment is to guide
the TACC in their selection of regions, cities, and facilities, and
hotels. The I ACC applies this guidance at different points in the
process in an attenpt to faithfully neet the requirenents of the | ETF
community. We specify a set of general criteria for venue selection
and several requirenents for transparency and conmunity consultation

It remains the responsibility of the 1ACC to apply their best
judgnent. The | AOC accepts input and feedback both during the
consul tation process and later (for instance when there are changes
in the situation at a chosen location). Any appeals remain subject
to the provisions of BCP101 [ RFC4071]. As always, the community is
encouraged to provide direct feedback to the NOMCOM | ESG and | AB
regardi ng the discharge of the |1 AOC s perfornance.

Three terns describe the places for which the | ETF contracts
servi ces:

Venue:
This is an unbrella termfor the city, nmeeting resources and guest
room r esour ces

Facility:
The building that houses mneeting roons and associ ated resources.
It may al so house an | ETF Hot el

| ETF Hot el s:
One or nore hotels, in close proximty to the Facility, where the
| ETF guest room al |l ocations are negotiated and I ETF SSIDs are in
use.

The key words "MJST", "MJST NOT", "REQU RED', "SHALL", "SHALL NOT",

"SHOULD', "SHOULD NOT", "RECOMMENDED', "MAY", and "OPTIONAL" in this
docunent are to be interpreted as described in [ RFC2119].
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2. Venue Sel ection Objectives
2.1. Core Val ues

Sone | ETF val ues pervade the selection process. These often are
applicable to nultiple requirenents listed in this docunent. They
are not limted to the follow ng, but at mninmminclude:

Why do we neet?
We neet to pursue the IETF s m ssion [ RFC3935], partly by
advanci ng the devel opnent of Internet-Drafts and RFCs. W al so
seek to facilitate attendee participation in nultiple topics and
to enable cross-pollination of ideas and technol ogi es.

I ncl usi veness:
W would Iike to facilitate the onsite or renote participation of
anyone who wants to be invol ved.

Every country has limts on who it will permit within its borders.
However the | ETF seeks to:

1. Mninize situations in which onerous entry regul ati ons prevent
participants fromattending neetings, or failing that to
distribute nmeeting |ocations such that onerous entry
regul ati ons are not always experienced by the sanme attendees

2. Avoid neeting in countries with laws that effectively exclude
peopl e on the basis of race, religion, gender, sexua
orientation, national origin, or gender identity

Where do we neet?
We neet in different locations globally, in order to spread the
difficulty and cost of travel ampbng active participants, bal ancing
travel time and expense across the regions in which | ETF
partici pants are based

I nternet Access:
As an organi zation, we wite specifications for the Internet, and
we use it heavily. Meeting attendees need unfiltered access to
the general Internet and our corporate networks. "Unfiltered
access" in this case neans that all forms of communication are
allowed. This includes, but is not linmted to, access to
corporate networks via encrypted VPNs fromthe neeting Facility
and Hotels, including overflow hotels. W also need open network
access avail able at high enough data rates, at the neeting
Facility, to support our work, including the support of renote
participation. Beyond this, we are the first users of our own
technology. Any filtering nmay cause a problemw th that
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2

2

technol ogy devel oprment. In sonme cases, local laws may require
some filtering. W seek to avoid such |ocal es wthout reducing
the pool of cities to an unacceptable | evel by stating a number of
criteria below, one nmandatory and others inportant, to allow for
the case where local laws may require filtering in sone

ci rcunst ances. [ Meeti ngNet ]

Focus:
We neet to have focused technical discussions. These are not
limted to schedul ed breakout sessions, although of course those
are inportant. They al so happen over neals or drinks -- including
a specific type of non-session that we call a "Bar BOF" -- or in
side nmeetings. Environnents that are noisy or distracting prevent
that or reduce its effectiveness, and are therefore | ess desirable
as a neeting Facility.

Econoni cs:
Meeting attendees participate as individuals. Wile many are
underwritten by enployers or sponsors, many are self-funded. In

order to reduce participation costs and travel effort, we
therefore seek |l ocations that provide conveni ent budget
alternatives for food and | odgi ng, and which mnimze trave
segnments fromnmajor airports to the Venue. Wthin reason, budget
shoul d not be a barrier to accommodati on

Least Astoni shment and Openness:
Regul ar participants should not be surprised by neeting Venue
sel ections, particularly when it cones to locales. To avoid
surprise, the venue selection process, as with all other |ETF
processes, should be as open as practicable. It should be
possible for the community to engage early to express its views on
prospective selections, so that the community, |1ACC, and | AD can
exchange views as to appropriateness |long before a venue contract
i s consi dered.

Venue Sel ecti on Non- Qhj ectives

| ETF neeting Venues are not selected or declined with the explicit
pur poses of:

Politics:
Endor si ng or condemming particular countries, political paradi gns,
| aws, regul ations, or policies.

Maxi mal attendance:
While the |ETF strives to be as inclusive as possible both online
and in person, maxi mal neeting attendance in and of itself is not
a goal. It would defeat a key goal of neeting if active
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3.

3.

1.

2

contributors with differing points of view did not have the
opportunity to resolve their disagreenments, no matter how full the
r oons.

Touri sm
Variety in site-seeing experiences.

Meeting Criteria

This section contains the criteria for |ETF neetings. It is broken
down into three subsections: mandatory criteria, inportant criteria,
and ot her considerations, each as expl ai ned bel ow,

Mandatory Criteria

If criteria in this subsection cannot be net, a particular |ocation

i s unacceptable for selection, and the | ACC MUST NOT enter into a
contract. Should the IACC |earn that a location no |onger can neet a
mandat ory requirenent after having entered into a contract, it wll
informthe community and address the matter on a case by case basis.

0 The Facility MJUST be assessed to be able to provide sufficient
space in an appropriate |layout to acconmpdate the expected nunber
of people to attend that neeting.

o The Facility and | ETF Hotel s MJUST provi de wheel chair access to
acconmodat e t he nunber of people who are anticipated to require
it.

0 The venue MJST provide unfiltered access to the Internet, to the
extent permitted by governing | aws and regul ati ons.

Important Criteria

The criteria in this subsection are not nandatory, but are stil
highly significant. |t may be necessary to trade one or nore of
these criteria off against others. A Venue that neets nore of these
criteria is on the whole nore preferable than another that neets |ess
of these criteria. Requirenents classed as Inportant can al so be

bal anced across Venue sel ections for nultiple neetings. Wen a
particular requirenment in this section cannot be net, the | AOC MJST
notify the community at the time the venue is booked. Furthernore,
the 1ACC is requested to assist those who, as a result, may be

i nconveni enced in sone way.
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2

1. Venue Gty Critera

o Travel to the Venue is acceptable based on cost, time, and burden
for participants traveling fromnultiple regions. It is
anticipated that the burden borne will be generally shared over
the course of multiple years

0 The Venue is assessed as favorable for obtaining a host and
sponsors. That is, the Meeting is in a |location and at a price
that it is possible and probable to find a host and sponsors.

o0 Travel barriers to entry, including visa requirenents, are
unlikely to inpede attendance by an overwhel ning najority of
partici pants.

0 Economic, safety, and health risks associated with this Venue are
accept abl e.

2. Basic Venue Criteria
The following requirenents relate to the Venue and Facilities.

The | ETF operates internationally and adjusts to |ocal requirenents.
Facilities selected for I ETF Meetings conformwith |ocal health,
safety and accessibility Iaws and regul ations. A useful discussion
of related considerations in evaluating this criterion is at:
<http://ww. si gaccess. or g/ wel cone-t o- si gaccess/ resour ces/ accessi bl e-
conf erence- gui de/ >

*** Editor’s Note ***
In the spirit of the "international’ focus, we need a
conpr ehensi ve docunent that is simlar to the one cited, but
wi t hout a national focus. The current reference is US-
specific. /d

In addition:

0 There are sufficient places (e.g., a mx of hallways, bars,
nmeeting roons, and restaurants) for people to hold ad hoc
conversations and group discussions in the conbination of spaces
offered by the facilities, hotels and bars/restaurants in the
surroundi ng area, wthin wal king distance (5-10").

0 The cost of guest rooms, neeting space, neeting food and beverage
is affordable, within the nornms of business travel
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3.2.3.

The Facility is accessible by people with disabilities. Wile we
mandat e wheel chair accessibility, other forms are inportant, and
shoul d be provided to the extent possible, based on anticipated
needs of the community.

Techni cal Meeting Needs

The following criteria relate to technical neeting needs.

(0]

3.2. 4.

The Facility's support technol ogi es and services -- network,

audi o-vi deo, etc. -- are sufficient for the anticipated activities
at the neeting, or the Facility is willing to add such
infrastructure or these support technol ogi es and services mnight be
provided by a third party, all at no -- or at an acceptable --
cost to the | ETF.

The Facility directly provides, or permts and facilitates, the
delivery of a high performance, robust, unfiltered and unnodified
| ETF Net wor k.

The 1 ETF Hotel (s) directly provide, or else permt and facilitate,
the delivery of a high performance, robust, unfiltered and
unnodi fied Internet service for the public areas and guest roons;
this service is typically included in the cost of the room

Hot el Needs

The following criteria relate to | ETF Hotel s.

(0]

The | ETF Hotel (s) are within close proxinmty to each other and the
Facility.

The guest roons at the | ETF Hotel (s) are sufficient in nunber to
house 1/3 or nore of projected neeting attendees.

Overfl ow Hotel s can be placed under contract, w thin convenient
travel time of the Facility and at a variety of guest roomrates.

The Venue environs include budget hotels w thin convenient trave
tinme, cost, and effort.

The | ETF Hotel (s) are accessible by people with disabilities.
Whi |l e we mandat e wheel chair accessibility, other forns are

i mportant, and should be provided to the extent possible, based on
antici pated needs of the conmmunity.

At | east one | ETF Hotel has a space for use as a | ounge, conducive
to planned and ad hoc neetings and chatting, as well as working
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online. There are tables with seating, convenient for snall
meetings with | aptops. These can be at an open bar or casua
restaurant. Preferably the |ounge area is on the path between the
nmeeting roons and the hotel entrance, and is available all day and
ni ght.

3.2.5. Food and Beverage

It is said that an arny travels on its stomach. So too does the
IETF. The following criteria relate to food and beverage.

0 The Venue environs, which includes both onsite, as well as areas
wi thin a reasonabl e wal ki ng di stance or conveni ently accessible by
a short taxi ride or by local public transportation, have
conveni ent and i nexpensive choices for neals that can accomopdate
a wide range of dietary requirenents.

0 The Venue environs include grocery shopping that will accombdate
a wide range of dietary requirenments, within a reasonabl e wal ki ng
di stance, or conveniently accessible by a short taxi, bus, or
subway ride, fromthe Facility and | ETF Hotel s.

0 A range of attendee’s health-related and religion-related dietary
requi renents can be satisfied with robust and flexible onsite
service or through access to an adequate grocery.

3.3. O her Consideraitons

The follow ng considerations are desirable, but not as inportant as
the preceding requirenents, and thus should not be traded off for
t hem

We have sonething of a preference for an | ETF neeting to be under
"One Roof". That is, qualified neeting space and guest roons are
available in the sane facility.

It is desirable for overflow hotels provide reasonable, reliable,
unfiltered Internet service for the public areas and guest roons;
this service is included in the cost of the room

It is desirable to enter into a nulti-event contract with the
Facility and | ETF Hotels to optimze neeting and attendee benefits,
i.e., reduce administrative costs and reduce direct attendee costs,
will be considered a positive factor. Such a contract can be
considered after at |east one | ETF neeting has been held at the
Facility.
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Particularly when we are considering a city for the first tinme, it is
desirable to have soneone who is famliar with both the |ocale and
the I ETF participate in the site selection process. Such a person
can provi de guidance regarding safety, |ocation of |ocal services

and understandi ng best ways to get to and fromthe Venue, and | oca
customs, as well as identify how our requirements are net.

4. Venue Sel ection Rol es

The fornmal structure of | ETF administrative support functions is
docunented in BCP 101 [ RFC4071], [RFC4371], [RFC7691]. The reader is
expected to be familiar with the entities and roles defined by that
docunent, in particular for the ASA, 1SOC, 1ACC and | AD. This
section covers the neeting selection related roles of these and ot her
parties that participate in the process. Note that roles beyond
nmeeting selection, e.g., actually running and reporting on neetings,
are outside the scope of this docunent.

4.1. |1 ETF Participants

Wi | e perhaps obvious, it is inportant to note that |ETF neetings
serve all those who contribute to the work of the IETF. This

i ncl udes those who attend neetings in person, fromnewconer to
frequent attendee, to those who participate renotely, as well as
those who do not attend but contribute to new RFCs. Potential new
contributors are also considered in the process.

Partici pants have a responsibility to express their views about
venues early and often, by responding to surveys or other
solicitations fromthe 1AD or | ACC, and by initiating fresh input as
the Participant becomes aware of changes in venues that have been
reviews. This pernits those responsible for venue selection to be
made aware of concerns relating to particular |locations well in
advance of having entered into contract discussions.

4, 2. | ESG and | ETF Chair

The Internet Engineering Steering Goup (I ESG conprises the | ETF
Area Directors and the IETF Chair. Along with the I1AB, the IESGis
responsi bl e for the nanagenent of the | ETF, and is the standards
approval board for the | ETF, as described in BCP9 [ RFC2026]. This
means that the | ESG sets high level policies related to, anong other
things, neeting venues. The | ETF Chair, anobng other things, relays
these 1 ESG determ ned policies to the 1AOC. The IETF Chair is also a
menber of the | ACC
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4.3. The Internet Society
Wth respect to | ETF neetings, the Internet Society (I1SQOC):

0 Executes all Venue contracts on behalf of the I|ETF at the request
of the | ACC

0 Solicits neeting sponsorships
0 Collects all neeting-related revenues, including registration
fees, sponsorships, hotel comm ssions, and other miscell aneous

revenues

| SOC al so provides accounting services, such as invoicing and nmonthly
financial statenents.

4.4, |1ETF Administrative Oversight Committee

The | ETF Administrative Oversight Cormmittee (1 AOC) has the

responsibility to oversee and select | ETF neeting venues. It
instructs the lADto work with the Internet Society to wite the
rel evant contracts. It approves the | ETF neetings calendar. In

cooperation with the AD, the | ACC takes necessary actions to ensure
that it is aware of participant concerns about particular venues as
early in the process as is feasible.

4.5. 1 ETF Admi nistrative Support Activity

The | ETF Admi nistrative Support Activity (I ASA) supports the neeting
sel ection process. This includes identifying, qualifying and
reporting on potential neeting sites, as well as supporting neeting
Venue contract negotiation. The |ETF Secretariat is part of the | ASA
under the management of the I AD. The | AD takes appropriate actions
to solicit comunity input regardi ng both retrospective and
prospective feedback from partici pants.

4.6. | ETF Adm nistrative Director

The 1 ETF Administrative Director (IAD) coordi nates and supports the
activities of the | ETF Secretariat, the | ACC Meetings Conmittee and
the 1ACC to ensure the tinely execution of the neeting process. This
i ncludes participating in the | ACC Meeting Subcomittee and ensuring
its efforts are docunented, |eading Venue contract negotiation, and
coordi nating contract execution with I SOC. The neetings budget is
managed by the | AD.
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4.7. 1ACC Meeting Committee

The fundanmental purpose of the Meetings Conmittee is to participate
in the Venue selection process, and to fornul ate recomendations to
the 1 ACC regarding neeting sites. It also tracks the neetings
sponsorship program reconmends extraordi nary neeting-rel ated
expenses, and recommends the | ETF neetings cal endar to the 1 ACC. The
charter of the conmittee is at: <https://iaoc.ietf.org/

commi ttees. ht m #nmeeti ngs>

Menbership in the Meetings Conmittee is at the discretion of the

I ACC, it includes an | ACC appointed chair, the | ETF Admi nistrative
Director (l1AD), | ACC menbers, representatives fromthe Secretariat,
and interested menbers of the conmmunity.

5. Venue Sel ection Steps

The foll owi ng sequence is used by the | ACC to sel ect venues. Unless
ot herwi se stated below, the | ACC may evol ve these steps over tine
wi t hout updating this docunent.

5.1. ldentification

Four years out, a process identifies cities that m ght be candi dates
for meetings. For exanple:

a. The I ACC selects regions, cities, and dates for neetings.

b. Alist of target cities per region is provided to the
Secretariat, with host preferences, if known.

c. Potential venues in preferred cities are identified and receive
prelimnary investigation, including reviews of Oficial Advisory
Sources, consultation with specialty travel services, frequent
travelers and local contacts to identify possible barriers to
hol di ng a successful neeting in the target cities.

d. Investigated cities and findings are provided by the Secretariat
to the Meetings Committee for further review. Meetings Conmittee
makes a recomrendation to the | ACC of investigated/target cities
to consider further as well as issues identified and the results
of research conducted

5.2. Consultation
The 1 AOC MUST consult the community about potential new venues prior

to them bei ng booked. The timng and nmeans by which it does so may
vary over time, but MJST include references to any notable trave
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risks. The consultation may overlap with the previous step
(identification).

For exanpl e:

a. The | ACC asks the comunity whether there are any barriers to
hol di ng a successful meeting in any of the target cities in the
set.

b. Comunity responses are reviewed and concerns investigated by the
Meetings Conmittee. The results together with recommendati ons
for whether each city should be considered as potential neeting
|l ocation is provided to the | ACC

c. The IACC identifies which cities are to be considered as a
potential neeting |ocation.

d. On a public web page, the 1ACC lists all candidate cities, when
community input was solicited, and if a city is to be considered
as a potential neeting | ocation

e. The Meetings Conmmittee pursues potential neeting |ocations based
on the posted list of cities that have been identified as a
potential meeting |ocations.

5.3. Qualification

Visit:

a. Secretariat assesses "vetted" target cities to determ ne
availability and conformance to criteria.

b. Meetings Conmittee approves potential cities for site
qualification visit.

c. Site qualification visits are arranged by Secretariat and
prelimnary negotiations are undertaken with selected potenti al
sites.

d. Site qualification visit is conducted using the checklist along

the lines of what is included in Appendix A; the site visit team
prepares a site report and discusses it with the Meetings
Commi tt ee.

Pelletier, et al. Expi res Novenber 15, 2017 [ Page 13]



Internet-Draft Venue Sel ection May 2017

5.4. Negotiation
2.75 - 3 years out, initiate contract negotiations:

a. The Meetings Committee reviews the Venue options based on Venue
selection criteria and recommends a Venue to the AOC. Only
options that neet all Mandatory |abeled criteria might be
r ecomrended.

b. [IACC selects a Venue for contracting as well as a back-up
contracting Venue, if avail able.

C. Secretariat negotiates with selected Venue. |AD reviews contract
and requests | AOC and | SOC approval of contract and authority for
Secretariat to execute contract on | SOC s behal f.

d. Contracts are executed.

e. The venue is announced. At this time, the announcement MJST
i nclude any notable travel risks or references thereto.

5.5. Late Changes

If at any tine after a contract is signed the | ACC | earns where a
Venue’' s circunmstances have significantly changed, such that the

| mportant or Mandatory criteria can no |onger be net, the | ACC MIUST
reconsi der the selection. A description of how reconsideration
currently takes place is found in Appendix B. The IACC will gauge
the cost of mamking a change against the ability of the IETF to

concl ude a successful neeting, and nake a final determ nation based
on their best judgnent. When there is enough tinme to do so, the | ACC
is expected to consult the community about changes.

6. | ANA Consi derations
This meno asks the | ANA for no new paraneters
7. Security Considerations

This note proposes no protocols, and therefore no new protoco
i nsecurities.

8. Privacy Considerations

This note reveals no personally identifying information apart from
i ts authorship.
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Appendix A Site Qualification Visit Checklist

This section is based on the PreQualification RFP, dated January 23,
2016, which is available at <https://iaoc.ietf.org/neetings-

conmi ttee/ venue-sel ection. htim > The contents of the Iink nmay be
changed as needed.

Prequalification Specification

e e e e S Fom e o - S +
| Meeting Dates: | | Contact: | |
o a oo e e e e oo [ RS e e e e oo +
| Gty [ | Phone | |
B ) Fomm e e e o - ) +
| Venue | | Email: | |
| Consi dered: [ [ [ [
o e e oo e e e e o n [ SR e e e e o n +

Fom e e o Fom e e e - - Fom e - Fomm e o Fomm e o Fomm e o Fom e - +
| Purpose | Space | sf/sm| RoomAs | Daily | Days + | Total |
| | Requir | | signed | Rate + | (set- | Price

I | ed/ I I | (set-up | up) I I
I | Set I I | rate) I I I
s Fomm e - - Fomm oo - Fomm e oo - Fomm e oo - Fomm e oo - Fomm oo - +
| Registrati | 1200 / | 13,50 | Reg | | 6 + (1) | |
| on/ | custom| 0/ | areas [ [ [ [
| Breaks** | | 1254 | or | | | |
I I I | foyers | I I I
S F [ R, T T T [ R, +
| NOC | 25/ | 1200 | | | 8 + (5) | |
| | conf | / 111 | | |

Fom e e o Hom e e oo - Fom oo - Fomm e - Fomm e - Fomm e - Fom oo - +
| Term nal | 751/ | 1350 | | | 7+ (1) | [
| Room | class | [/ 125 | | | |
S F [ R, T T T [ R, +
| Storage | | 350 / | | | 6 + (4) | |
| (if Reg < | | 33 | | |

| 1000sf) I I I I I I I
TS Fom e e e oo Fom e e TS TS TS Fom e e +
| Plenary * | 900 / | 8500 | | | 2 | |
| | theatr | / 790 | | [ [ |
I | e I I I I I I
Fom e e o Fom e e e - - Fom e - Fomm e o Fomm e o Fomm e o Fom e - +
| Breakout 1| 80/ t | 800 / | [ | 6 [ [
I | heatre | 74 I I I I I
TS o m e e oo Fom e e TR TR TR Fom e e +
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Food and Bever age:

B +
| Wel cone |
| Reception [
I I
. +
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| Reception |
S +
| AM Breaks [
I I
. +
| PM Breaks [
I I
S +
| Breakf ast [
I I
. +
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B +
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I I
S +
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Appetizers and
cocktails

[ Page 21]



Internet-Draft Venue Sel ection May 2017

Technol ogy:

S o mm e e e e e e e e e e e e e e e e e oo - +
| Item | Question | Response [
o e e oo o m e e e e e e e e eeeeo s o e e e e o - +
| CQutside | Can we bring in our own [ |
| connection | external circuit? | |
B Fom e m e e e e e e e e e e e e am o ) +

| Can we use your cabling | |
| infrastructure to build a [ [
| dedicated network, including | |
I I I
I I I
I I I

installation of network
equi prent in data closets and
phone roons?

| I's it possible to have 24-hour | [
| access to data closets and | |
I I I
I I I

phone roonms to support the
net wor k?

| Wreless | I's it possible to deploy a | |
[ | wireless network? [ [

| Would you be willing to [ |
| disable your wirel ess network | |
| in the nmeeting and public | |
| spaces? | |

| Do all proposed neeting roons | |
| have at |east one available [ |
| Category 5 twisted pair | |
| connection? | |

Appendi x B. Contingency Planning Fl ow Chart
This section is based on the Contingency Planning Fl ow Chart which is

avail able at <https://iaoc.ietf.org/nmeetings-comitteel/venue-
selection.htm > The contents of the |ink may changed as needed.
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(Start)
I
I
%
o e oo +
| Does the 1 ACC | R +
| believe there is| | Can an | LT +
| an unacceptable | Yes | effective | Yes | Secur e [
| risk in having |----> F2F neeting |---->| alternate |----+
| the nmeeting in | | be organi zed| | meeting venue| |
| the contracted | | el sewhere? | R LT + |
| | ocati on? | R + |
e T + I\ | No |
| No / I I
| Yes / | |
v / I I
e e T + [ [
| Does the | / e + |
| community believe|/ | Can an | |
[ there is an [ | effective | [
| unaccept abl e ri sk| | virtual | Yes |
| in having the | | reeting be|l-------- + [
| nmeeting in the | | organi zed | [ [
| contracted | | el sewhere?| | |
| | ocati on? | e + | |
R + | No [ [
| No I I I
I I I I
% % % %
(Proceed) (Cancel ) ( Hold ) ( Hold )
( with ) ( the ) (virtual) (rel ocat ed)
(rreeti ng) (reeti ng) (reeti ng) ( neeting )

Appendi x C. Change Log
2016-01-12: Initial version
2016-01-21: Update to reflect https://iaoc.ietf.org/docunents/
VenueSel ectionCriteriaJan2016. pdf and
https://iaoc.ietf.org/docunent s/ VenueSel ecti onProcess11Janl6. pdf,
accessed fromhttps://iaoc.ietf.org/private/privateneetings. htn.

2016-02-23: Reorgani ze and capture | ACC Meetings Conmittee
di scussi ons.
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2016-03-03: Final from Design Team
2016-03-17: First update incorporating nmgvenue@etf.org coments

2016-05-20 Updated in accordance with editing by Laura Nugent, Dave
Crocker, Lou Berger, Fred Baker, and ot hers.

posting as working group draft August 2, 2016

Reor gani zed per Alissa Cooper outline Wrk in progress. In
addition, contributors were re-organi zed to be authors.

2016- 10-28 Editor changeover. Further alignment w th gui dance by
Al'i ssa Cooper, Andrew Sullivan and the ntgvenue working group.
Many various changes.

2016-11-16 Extensive editorial, format and polishing pass. A few
subst ance changes, including food section

2016-11-30 Additions based on working group neeting and of f-1i st
di scussions; nore editorial and format hacking.

2016-12-24 Various clarifying bits to provide sone gl ue between the
hi gh-1evel 'objectives’ and the detailed criteria and roles, per
suggestions fronm Lear. Editorial changes, per 12/27 response to
Cooper. Refined uses of 'facility’ and ’'venue', per 12/4 response
to Carpenter; also added Carpenter ’'lounge’ text. Myved community
consultation to a separate criterion; renoved 'acceptable to the
| ETF Community fromthe 2 entries that had it. Renpbved Post-
Seroul Revisions and Text Carried Forward.

2016- 12-24 Address comments made on list by Stephen Farrel
<stephen.farrell @s.tcd.ie> Mnor text change in Section 5.
Repl aced links in sections 5.3 and 5.5 with Appendi x A and
Appendi x B

2017-03-12 Add openness comment as requested by Stephen Farrell
Add st atenment about 4071 as proposed by Brian and nodified by
Jari. Elaborated on what "unfiltered" nmeans, based on di scussion
between Eliot and Stephen. Preface to Section 5 as di scussed
bet ween Lou and Stephen. Slight editorial tweak to that by Eliot.
| ETF operates internationally, as proposed by Brian.

2017-04-18 Add new introductory text. Sharpen mandatory definition
Split first criteria into two, and reword themto be nore
actionable. Renpbve net cash positive requirenent. Change nany
critera from Mandatory to Inportant. Renbve consensus text.

Modi fy chapeau. Add sone normative MJUSTs in Section 5, and
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restructure Section 5.5. A bunch of other stuff as well
diff.

May 2017

Use

2017-05-14 Happy Mother’'s Day. This version renoves the tabul ar
format of requirenments, noves nmandatory requirenents up front,
adds a desiderata section, adds a nmandatory filtering requirenent,
consolidates introductory text, noves procedural requirenents into

Section 5, renoves the definition of Headquarters Hotel,
the MUST in | ate changes, and adds a desire for a |ocal
participant in site selection.
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