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Abst r act

The | ASA has responsibility for arranging | ETF plenary neeting Venue
sel ection and operation. This meno specifies | ETF comunity

requi renents for neeting venues, including hotels and neeting room
space. It directs the 1ASA to make avail abl e addi ti onal process
docunents that describe the current neeting sel ection process.

Status of This Meno

This Internet-Draft is submtted in full conformance with the
provi sions of BCP 78 and BCP 79.

Internet-Drafts are working docunents of the Internet Engineering
Task Force (IETF). Note that other groups may also distribute
wor ki ng docunments as Internet-Drafts. The list of current Internet-
Drafts is at https://datatracker.ietf.org/drafts/current/.

Internet-Drafts are draft documents valid for a maxi num of six nonths
and nay be updated, replaced, or obsol eted by other docunents at any
time. It is inappropriate to use Internet-Drafts as reference
material or to cite themother than as "work in progress.”

This Internet-Draft will expire on Decenber 16, 2018.
Copyright Notice

Copyright (c) 2018 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

This docunent is subject to BCP 78 and the | ETF Trust’s Lega
Provisions Relating to | ETF Docunents
(https://trustee.ietf.org/license-info) in effect on the date of
publication of this docunment. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunment. Code Conponents extracted fromthis docunment nust
include Sinplified BSD License text as described in Section 4.e of
the Trust Legal Provisions and are provided without warranty as
described in the Sinplified BSD License.
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1. Introduction

The Internet Administrative Support Activity (1ASA) has
responsibility for arranging | ETF plenary nmeeting venue sel ection and
operation. The purpose of this document is to guide the 1ASA in
their selection of regions, cities, facilities, and hotels. The | ASA
applies this guidance at different points in the process in an
attenpt to faithfully neet the requirenents of the | ETF comunity.

We specify a set of general criteria for venue sel ection and severa
requirenents for transparency and conmunity consultation

It remains the responsibility of the 1ASA to apply their best
judgnent. The | ASA accepts input and feedback both during the
consul tation process and later (for instance when there are changes
in the situation at a chosen location). Any appeals remain subject
to the provisions of BCP101 [ RFC4071]. As always, the community is
encouraged to provide direct feedback to the Nomi nations Conmittee
(NOMCOM), Internet Engineering Steering Goup (IESG, and | AB
regardi ng the discharge of the | ASA' s perfornance.

Four terns describe the places for which the I ETF contracts services:
Venue:

This is an unbrella termfor the city, nmeeting resources and guest
room r esour ces
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Facility:
The building that houses mneeting roons and associ ated resources.
It may al so house an | ETF Hot el

| ETF Hotel s:
One or nore hotels, in close proximty to the Facility, where the
| ETF guest room bl ock allocations are negoti ated and where network
servi ces nmanaged by the I ASA (e.g., the "IETF" SSID) are in use.

Overfl ow Hotel s:
One or nore hotels, usually in close proximty to the Facility,
where the | ETF has negotiated a group rate for the purposes of the
meeting. O particular note is that Overflow Hotels usually are
not connected to the | ETF network and do not use network services
managed by the | ASA

The key words "MJST", "MJST NOT", "REQU RED', "SHALL", "SHALL NOT",
"SHOULD', "SHOULD NOT", "RECOMMENDED', "NOT RECOMMVENDED', "MAY", and
"OPTIONAL" in this docunment are to be interpreted as described in BCP
14 [ RFC2119] [ RFC8174] when, and only when, they appear in all
capital s, as shown here

Venue Sel ecti on Objectives
1. Core Val ues

Sone | ETF val ues pervade the selection process. These often are
applicable to nultiple requirenents listed in this docunent. They
are not limted to the follow ng, but at mninmuminclude:

Wy we neet ?
We neet to pursue the IETF s m ssion [ RFC3935], partly by
advanci ng the devel opnent of Internet-Drafts and RFCs. W al so
seek to facilitate attendee participation in nultiple topics and
to enabl e cross-pollination of ideas and technol ogi es.

I ncl usi veness:
W would Iike to facilitate the onsite or renote participation of
anyone who wants to be involved. Wdespread participation
contributes to the diversity of perspectives represented in the
wor ki ng sessi ons

Every country has limts on who it will permit within its borders.
However the | ETF seeks to:

1. Mninize situations in which onerous entry regul ati ons
i nhi bit, discourage, or prevent participants from attending
meetings, or failing that to distribute neeting |ocations such
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that onerous entry regul ations are not always experienced by
the sane attendees; and

2. Avoid neeting in countries with laws that effectively exclude
peopl e on the basis of race, ethnicity, religion, gender
sexual orientation, national origin, citizenship, or gender
identity.

Where we neet:

We neet in different locations globally, in order to spread the
difficulty and cost of travel anpbng active participants, bal ancing
travel time and expense across the regions in which participants
are based. Qur regional location policy is articulated in
[1-D.ietf-ntgvenue-neeting-policy].

I nternet Access:

As an organi zation, we wite specifications for the Internet, and
we use it heavily. Meeting attendees need unfiltered access to
the general Internet and their corporate networks. "Unfiltered
access" in this case nmeans that all fornms of comunication are
allowed. This includes, but is not linmted to, access to
corporate networks via encrypted VPNs fromthe neeting Facility
and Hotels, including Overflow Hotels. W al so need open network
access avail able at high enough data rates, at the neeting
Facility, to support our work, including the support of renote
participation. Beyond this, we are the first users of our own
technology. Any filtering may cause a problemw th that
technol ogy devel opnent. |In sonme cases, local |laws may require
sonme filtering. W seek to avoid such |ocal es w thout reducing
the pool of cities to an unacceptable |evel by stating a number of
criteria below, one mandatory and others inportant, to allow for
the case where local laws may require filtering in sone

ci rcunst ances

Focus:

W neet to have focused technical discussions. These are not
limted to schedul ed breakout sessions, although of course those
are inportant. They al so happen over neals or drinks, a specific
type of non-session that we call a "Bar BOF", or in side neetings.
Envi ronnments that are noisy or distracting prevent that or reduce
its effectiveness, and are therefore | ess desirable as a neeting
Facility. [ RFC6771]

Econonmni cs:

Lear

Meeting attendees participate as individuals. Wile many are
underwritten by enployers or sponsors, nmany are self-funded. In
order to reduce participation costs and travel effort, we
therefore seek |l ocations that provide conveni ent budget

Expi res Decenber 16, 2018 [ Page 4]



Internet-Draft Venue Sel ection June 2018

2

3.

alternatives for food and | odgi ng, and which nininze trave
segrments frommajor airports to the Venue. Wthin reason, budget
shoul d not be a barrier to accommodati on

Least Astoni shnent and Openness:
Regul ar participants shoul d not be surprised by neeting Venue
sel ections, particularly when it cones to locales. To avoid
surprise, the venue selection process, as with all other |ETF
processes, should be as open as practicable. It should be
possi ble for the cotmmunity to engage early to express its views on
prospective selections, so that the community and the | ASA can
exchange views as to appropriateness |ong before a venue contract
i s consi dered.

2. Venue Sel ection Non-(hjectives

| ETF neeting Venues are not selected or declined with the explicit
pur poses of:

Politics:
Endorsi ng or condemmi ng particul ar countries, political paradigns,
| aws, regul ations, or policies.

Maxi mal attendance:
While the | ETF strives to be as inclusive as possible both online
and in person, maxi mal neeting attendance in and of itself is not
a goal. It would defeat a key goal of neeting if active
contributors with differing points of view did not have the
opportunity to resolve their disagreenents, no matter how full the
r oons.

Touri sm
Variety in site-seeing experiences.

Meeting Criteria

This section contains the criteria for | ETF neetings. It is broken
down into three subsections: mandatory criteria, inportant criteria,
and ot her considerations, each as expl ai ned bel ow.

1. Mandatory Criteria

If criteria in this subsection cannot be nmet, a particular |ocation

i s unacceptable for selection, and the I ASA MUST NOT enter into a
contract. Should the IASA |earn that a |ocation no |onger can neet a
mandat ory requirenent after having entered into a contract, it wll
informthe community and address the nmatter on a case by case basis.
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2

o0 The Facility MJST provide sufficient space in an appropriate
| ayout to accommopdate the expected number of participants,
| eader shi p, and support staff to attend that neeting.

0 The Facility and | ETF Hotels MJUST provi de wheel chair access to
accommodat e the nunber of people who are anticipated to require
it.

0o It MIST be possible to provision Internet Access to the Facility
and | ETF Hotels that allows those attending in person to utilize
the Internet for all their |IETF, business, and day to day needs;
as well as sufficient bandwi dth and access for renote attendees.
This includes, but is not limted to, native and unnodified |Pv4d
and | Pv6 connectivity, global reachability, and no additiona
limtation that would materially inpact their Internet use. To
ensure availability, it MJST be possible to provision redundant
paths to the Internet.

Important Criteria

The criteria in this subsection are not mandatory, but are stil
highly significant. It nmay be necessary to trade one or nore of
these criteria off against others. A Venue that neets nore of these
criteria is on the whole preferable than another that neets fewer of
these criteria. Requirenents classed as |Inportant can al so be

bal anced across Venue sel ections for multiple neetings. Wen a
particul ar requirenment in this section cannot be net, the | ASA MJST
notify the community at the tine of the venue announcenent.
Furthernore, it nay be appropriate for the 1 ASA to assist those who,
as a result, have been inconvenienced in sone way.

1. Venue Gty Criteria

o Travel to the Venue is acceptable based on cost, tinme, and burden
for participants traveling fromnultiple regions. It is
anticipated that the burden borne will be generally shared over
the course of multiple years

0 The Venue is assessed as favorable for obtaining a host and
sponsors. That is, the Meeting is in a location that it is
possi bl e and probable to find a host and sponsors.

0 Travel barriers to entry, including visa requirements, are likely
to be such that an overwhelning majority of participants who w sh
to do so can attend. The term"travel barriers” is to be read
broadly by the 1 ASA in the context of whether a successful neeting
can be had.
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2

0 Economic, safety, and health risks associated with this Venue are
accept abl e.

0 The selection of the venue conports with
[I-D.ietf-ntgvenue-neeting-policy].

2. Basic Venue Criteria
The following requirenents relate to the Venue and Facilities.

The | ETF operates internationally and adjusts to | ocal requirenents.
Facilities selected for | ETF Meetings SHALL have provided witten
assurance that they are in conpliance with local health, safety and
accessibility laws and regul ations, and will remain in conpliance

t hr oughout our stay.

In addition:

0 There are sufficient places (e.g., a mx of hallways, bars,
meeting roons, and restaurants) for people to hold ad hoc
conversations and group discussions in the conbination of spaces
offered by the facilities, hotels and bars/restaurants in the
surroundi ng area, wthin wal king distance (5-10 m nutes).

o The cost of guest rooms, neeting space, neeting food and beverage
is affordable, within the nornms of business travel

o The Facility is accessible or reasonabl e accommbdati ons can be
made to all ow access by people with disabilities.

3.2.3. Technical Meeting Needs

The following criteria relate to technical meeting needs.

0 The Facility's support technol ogi es and services -- network,
audi o-video, etc. -- are sufficient for the anticipated activities
at the nmeeting, or the Facility is willing to add such
infrastructure or these support technol ogi es and services m ght be
provided by a third party, all at no -- or at an acceptable --
cost to the | ETF.

0 The IETF Hotel (s) directly provide, or else pernit and facilitate,
the delivery of a high performance, robust, unfiltered and
unnodi fied Internet service for the public areas and guest roons,
and that this service be included in the cost of the room
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3.2. 4.

Hot el Needs

The following criteria relate to | ETF Hotel s.

(0]

3. 2.

The | ETF Hotel (s) are within close proxinty to each other and the
Facility.

The guest roons at the | ETF Hotel (s) are sufficient in nunmber to
house 1/3 or nore of projected neeting attendees.

Overfl ow Hotel s can be placed under contract, w thin convenient
travel time to and fromthe Facility and at a variety of guest
roomrates.

The Facility environs include budget hotels w thin convenient
travel time, cost, and effort.

The | ETF Hotel (s) are accessible by people with disabilities.
Whi |l e we mandat e wheel chair accessibility, other forns are

i mportant, and should be provided to the extent possible, based on
antici pated needs of the community.

At | east one |ETF Hotel or the Facility has a space for use as a

| ounge, conducive to planned and ad hoc neetings and chatting, as
well as working online. There are tables with seating, convenient
for small nmeetings with | aptops. These can be at an open bar or
casual restaurant. Preferably the |ounge area is centrally

| ocated, permtting easy access to participants.

Food and Bever age

The following criteria relate to food and beverage.

(0]

Lear

The Facility environs, which includes both onsite, as well as
areas within a reasonabl e wal ki ng di stance or conveniently
accessible by a short taxi ride or by local public transportation
have conveni ent and i nexpensive choices for neals that can
acconmodate a wi de range of dietary requirenents

A range of attendee’s health-related and religion-related dietary
requirenents can be satisfied with robust and flexible onsite
service or through access to an adequate grocery.

The Facility environs include grocery shopping that will
acconmodate a wi de range of dietary requirenents, within a

r easonabl e wal ki ng di stance, or conveniently accessible by a short
taxi, bus, or subway ride, fromthe Facility and | ETF Hotel s.
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3.3. O her Consideraitons

The follow ng considerations are desirable, but not as inportant as
the preceding requirenents, and thus should not be traded off for
t hem

0 We have sonething of a preference for an | ETF neeting to be under
"One Roof". That is, qualified neeting space and guest roons are
available in the sane facility.

0 It is desirable for Overfl ow Hotels to provi de reasonabl e,
reliable, unfiltered Internet service for the public areas and
guest roons, and that this service be included in the cost of the
room

0 It is desirable to enter into a nulti-event contract with the
Facility and | ETF Hotels or associated hotel chains in case such a
contract will either reduce adm nistrative costs, reduce direct
attendee costs, or both.

o Particularly when we are considering a city for the first tinme, it
is desirable to have soneone participate in the site visit who is
famliar with both the locale and the I ETF. Such a person can
provi de gui dance regarding safety, |ocation of |ocal services, and
under st andi ng best ways to get to and fromthe Venue, and |oca
custons, as well as identify how our requirements are net.

4. Docunentation Requirenents
The | ETF Community works best when it is well informed. This meno
does not specify processes nor who has responsibility for fulfilling
our requirenments for neetings. Nevertheless, both of these aspects
are inmportant. Therefore, the 1 ASA SHALL publicly docunent and keep
current both a list of roles and responsibilities relating to | ETF
meetings, as well as the selection processes they use in order to
fulfill the requirements of the community.

5. 1 ANA Consi derations
This meno asks the | ANA for no new paraneters
[ The RFC-Editor nmay renove this section prior to publicaiton.]

6. Security Considerations

This note proposes no protocols, and therefore no new protoco
i nsecurities.
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7.

Privacy Considerations

Different places have different constraints on individual privacy.
The requirenents in this meno are intended to provide for sone
limted protections. As neetings are announced, |ASA SHALL inform
the IETF of any limitations to privacy they have becone aware of in
their investigations. For exanple, participants would be informed of
any regul atory authentication or |ogging requirenents.
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